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$16.5TN

The base total addressable market for
cross-border payments using stablecoins,
based on current market conditions (FXC
Intelligence market sizing data, based on
non-G20 market size)

<1%

The current share that stablecoins have of
the global cross-border payments market
(including wholesale, totalled $194.8tn in

2024 - FXC Intelligence data)

+186%

The rate of increase in press releases
issued that discuss stablecoin payments,
versus those released a year ago

$23.7TN

The upside total addressable market for
cross-border payments using stablecoins,
based on current market conditions (FXC
Intelligence market sizing data, based on

non-G10 market size)

>80%

The share of the entire stablecoin market
held by the two leading stablecoins,
USDT and USDC

11 YEARS

The time that has passed since the first

stablecoin was launched

LATIN AMERICA & THE CARIBBEAN TO NORTH AMERICA
AND SUB-SAHARAN AFRICA TO EUROPE & CENTRAL ASIA

Two of the regional corridors with the highest stablecoin opportunity for consumer cross-

border payments, based on analysis of FXC Intelligence data tracking the costs and speed of

cross-border payments covering all 49 regional corridor combinations globally
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FOR THE CROSS-BORDER PAYMENTS INDUSTRY, IT'S
CLEAR THAT 2025 IS THE YEAR OF STABLECOINS.

New announcements about projects using the technology are being made on an almost daily basis,
while landmark regulation is bringing stablecoins deeper into the traditional ends of the market.

“We are entering a period of escape velocity in terms of everyone recognising this is a new and
upgraded payments technology,” explains Chris Harmse, Co-Founder and Chief Business Officer of
BVNK, a provider of enterprise-grade stablecoin infrastructure. “There's real businesses and real use

cases happening. It's not some sort of crypto fad and the adoption is real.”

But as with any technology attracting such enthusiasm, there are also claims made about stablecoins

and their applications in payments that struggle to hold up to scrutiny.

“Sometimes when you scroll through LinkedIn or attend conferences, it feels like stablecoins are being
hyped as the solution to everything — like they're about to solve world hunger or cure cancer. It's a bit
much,” says Eric Barbier, CEO and Founder, Triple-A, a B2B digital currencies payments solution
provider.

The market is fast-moving, with many players seeing rapid development of both their businesses and
the mix of companies that are engaging with them. It's clear that there are benefits to be had, but with
at times significant technical complexity surrounding stablecoins, understanding where they lie can be

a challenge.

This report is written in response to that challenge. Drawing from FXC Intelligence’s cross-border
payments data and expertise, extensive research and the insights of 14 experts from leading
companies across the industry, it provides a detailed primer on the state of the industry and where the
opportunities lie — including the current total addressable market for cross-border payments using
stablecoins.

Given the at times complex nature of the topic, we've also included a stablecoins 101 glossary of terms,
which you can access at the end of the report. And if you want to know more about how FXC
Intelligence is supporting companies entering or working in the stablecoin cross-border payments

space, you can find out more on our stablecoin data product page.

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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As a technology, stablecoins are relatively
young, but have seen a recent surge in
transformation, both in terms of how the
industry perceives them and the types of

companies that are exploring their use.

“It's changed more rapidly over the last two
years to 18 months. There was this wave of
stablecoin adopters, all the typical higher risk
sectors, but sectors that had arms and legs in
emerging markets,” says Chris Mason, Co-
Founder and CEO of Orbital, a stablecoin-led
B2B payments platform.

“Now we're starting to see more and more
PSPs [payment service providers] and banks —

they're recognising the next wave.”

However, this recent jump in interest is more The roots of the industry
than 15 years in the making — and the sector . .

has endured considerable growing pains in that arein the crypto trad'ng
time. space: that's where it
“There is a recognition now of the utility of the Started- Then Very soon
technology, which has been in development after we Started

for a really long time,” says lana Dimitrova, . ’ .

Chief Executive of OpenPayd, a fiat-led dlSCOVQTlng new use
financial services infrastructure provider. cases fOl' sta b leCOinS.

CIRCLE

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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1.1 ABRIEF HISTORY OF STABLECOINS

Stablecoins have their roots in the 2008 invention of cryptocurrency: a tokenised, decentralised and
immutable form of digital currency running on digital ledger-based rails known as blockchains. They
first emerged with bitcoin, which was introduced to the world in October of that year when an
unknown researcher working under the alias Satoshi Nakamoto published a paper entitled ‘Bitcoin: A

Peer-to-Peer Electronic Cash System'.

From the outset, bitcoin was framed as a means of making online payments while bypassing the need
for financial intermediaries. However, while there was some limited payments experimentation from
its early adopters, it largely gained popularity among internet natives and technologists using the
cryptocurrency for speculation.

As interest grew over the next few years, there were some attempts to capitalise on the underlying
technology for cross-border payments. But many struggled to take crypto seriously as a technology for
payments due to its significant price volatility, as well as its lack of regulatory oversight and some
associations with black market activity. That changed, however, with the introduction of the stablecoin:
a key moment in the development of blockchain-based technologies that saw it move from the

equivalent of the early internet to the beginnings of the modern era.

“Stablecoins were the equivalent of Napster being built,” explains Teymour Farman-Farmaian, CEO
and Co-Founder, Higlobe, a provider of USD receiving accounts to emerging markets businesses.

The first digital currency to be launched as a stablecoin was known as BitUSD, which introduced the
idea of a cryptocurrency pegged 1:1 with a fiat currency, in this case the US dollar, in 2014. However, as
this was backed by cryptocurrency, it does not fully fit the definition of what we know as a stablecoin

today.

Others quickly followed, but it was Tether who introduced the idea of reserves in fiat currency when it
launched USDT later that year. Over the next few years, it grew in popularity and interest, but also
faced questions around transparency and regulation and ultimately took significant steps to address
these.

In this early era of stablecoins, developers were building an understanding of what a stablecoin was and
how it could be used, with several other coins launched as others developed their own iterations. In
2018, however, more regulated stablecoins began to emerge, with Paxos launching what is now known
as the Pax Dollar (USDP) and Circle launching USD Coin (USDC) via a consortium with Coinbase.

These regulated and, crucially, US-based stablecoins began to see growing popularity, with interest
coming not only from the crypto-led space, but some in the mainstream financial industry. Meanwhile,
financial infrastructure players built on stablecoins also began to emerge, including Fireblocks in 2018
and BVNKin 2021.

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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However, stablecoins faced something of a crisis in confidence in 2022 and early 2023, when several

incidents rocked the space. The first was the_sudden and dramatic collapse of TerraUSD (UST), a highly

unorthodox stablecoin that was backed not by cash reserves but by an algorithm-based mechanism.
This resulted in its value dropping significantly from its $1 peg, with the resulting panicked trading

seeing a number of other stablecoins’ values also briefly wobble in major markets.

While UST was not a conventional stablecoin, the reputational damage for the wider industry was
notable, despite attempts by Circle, Paxos and others to distance themselves from the algorithmic
stablecoins. However, while many were reassured by statements put out by such players that their
reserves protected them from such issues, the early 2023 collapse of Silicon Valley Bank (SVB) raised

new questions.

At the time of the collapse, Circle had around $3.3bn of its reserves with SVB, and there was initially
uncertainty about whether the deposits would be guaranteed. This prompted what became known as a
‘shadow run’ on USDC, as holders worried they would not be able to redeem the stablecoin for its 1:1

value, which led its trading value to drop to its lowest level in the stablecoin’s history.

While the US government ultimately did guarantee SVB's reserves, and Circle at no point was at
genuine risk of being unable to redeem holdings of USDC, the reputational damage was this time more
severe, particularly among institutions requiring robustly backed stablecoins with US-based reserves.
While overseas-based USDT continued to see adoption climb, US-based USDC saw the number of its

tokens in circulation decline steadily over 2023.

Slowly, however, a streamlined, more robust version of the industry began to rise from the ashes of this
period of crisis. Infrastructure companies, driven by genuine demand in key corridors and verticals,
were seeing their volumes and adoption rates climb, and evolving their products in response, while
others were launching products focused on the genuine utility they saw in the technology. Later in
2023, PayPal gave a critical vote of confidence to the industry when it launched PayPal USD (PYUSD),
while others worked to educate those less sure of stablecoins to build both regulatory frameworks and

greater adoption.

“The education piece is really tough, but people are really starting to understand it,” says Orbital's

Mason.

From early 2024, USDC's number of tokens in circulation began to again climb, and the number of
new launches focused on payments continued to grow. The more recent return of Donald Trump to
the US presidency has also increased institutional support for the technology, with incoming regulation
in the form of the GENIUS Act.

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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“Certainly since the US administration has changed, major financial institutions are approaching
companies like ours for help on where and with whom they can start to work with stablecoins in a
regulated fashion,” says Guillaume Kendall, Director, Business Development — EMEA Crypto Natives,

Paxos, a stablecoin issuer and infrastructure provider.

Now, with adoption climbing more rapidly and the cross-border payments industry taking significant
interest, there is further growth on the horizon, but the essential principle of stablecoins remains much

the same as the initial premise set out in Nakamoto's bitcoin paper.

“We're solving for cash on the internet,” explains Nikhil Chandhok, Chief Product & Technology Officer
at Circle, a stablecoin issuer and infrastructure provider.

Stablecoins over time: The key eras of the technology

Key historical eras of the development of stablecoins, with example key players

2008 - 2013 ) bitcoin
Pre-stablecoin cryptocurrency
The cryptocurrency era unfolds with the invention of bitcoin

2014 - 2017 & tether
Stablecoins emerge
The first stablecoin (BitUSD) and first fiat-backed stablecoin (USDT) are launched. Others soon follow

2018-2021 O pPaxos. (D) CIRCLE I Fireblocks BVNK
Building the modern era

Modern auditing and transparency standards are cemented, while key platform solutions are launched

2022'H1 2023 “Terra s"b)ggiﬁenv.a\ley
Stablecoins in crisis
Confidence drops following several high-profile de-peggings, regulatory interventions and SVB's collapse

H2 2023-H12025 ¢ripple PayPal I Fireblocks BVNK () CIRCLE (O PAXOS
New beginnings
Stablecoin interest builds momentum, aided by the launch of key coins, partnerships and networks

Source: FXC Intelligence analysis, company announcements. FXCInteIIigence'"

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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1.2 GROWING INTEREST FROM CROSS-BORDER PAYMENTS

Alongside the rise of stablecoins as a technology has been the emergence of use cases for cross-border
payments. And while, as Paxos’ Kendall explains, usage is still largely dominated by “crypto-native
activity”, there is growing interest in their use within the sector, which builds on interest initially

generated by end users.

“The journey with stablecoins started on the trading and investment side, and then slowly, through
2022, 2023, it managed to get a pretty strong grassroots hold in the cross-border space,” says Michael
Shaulov, Co-Founder and CEO, Fireblocks, a digital asset infrastructure provider.

“Initially, it was mostly companies that were basically crypto-native payment players that were helping
their end businesses to move money more efficiently between those corridors.”

This is an experience that is reflected by many in the space, including business-to-business (B2B)

payments-focused Conduit. However, in the last year or two things have begun to change.

“| see a major shift where a lot of companies, especially larger multinational enterprises, are coming to
us looking to understand how they can use stablecoins, especially in difficult quarters like in Africa, Latin
America, Asia,” says Kirill Gertman, Founder and CEO, Conduit, a provider of stablecoin-based
international business payments.

This has also seen previously fiat-focused providers of cross-border payments infrastructure also enter
the market, such as OpenPayd, which added stablecoin capabilities earlier this year.

“That evolution for us was completely organic, simply because we had a number of our already existing
clients that were using us for cross-border fiat payments, coming to us and saying, ‘We are already
accepting payments in stablecoins through other providers. Could we bring those assets under your
platform?’,” says OpenPayd's Dimitrova. “Over the past 18 months we've kept receiving those requests
on a recurring basis. We realised we were leaving a growing portion of the needs of those customers
underserved without being able to provide that interoperability.”

Such requests are led by those with global trading needs, but there has also been growing adoption in
other aspects of cross-border payments, including MoneyGram, which began offering the ability to
send remittances in USDC in 2022, but has since expanded its capabilities in the space to include
white-label digital wallet on-ramping and off-ramping solution MoneyGram Ramps, as well as

supporting its own cross-border treasury needs.
“Stablecoins are going to play a very big role in MoneyGram's future. It helps every element of our

business, from the B2B back office to the B2C of how we deliver the service to our consumers,” says
Anthony Soohoo, Chairman and CEO of MoneyGram, a fintech with a global digital and cash network.

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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Today, despite stablecoins representing such a small fraction of the market, there is a clear upswing in
focus. In H1 2025, the number of press releases discussing stablecoins and payments grew by 186%
compared to the same period the previous year — a stronger growth than the rate of press releases
discussing stablecoins overall — while those discussing cross-border payments and stablecoins saw an
even sharper jump, increasing by more than 1,000%.

And that is the companies publicly launching stablecoin solutions. According to BVNK's Harmse, the
overwhelming majority of those in the payments industry are recognising opportunities in the
technology, even if they are not yet publicly discussing it.

“I think 95% of them see that,” says BVNK's Harmse. “Of the conversations we're having and the
pipeline that we have, it's definitely traditional payment companies that are leaning in, even ones that
you would've thought wouldn't be leaning in.”

Stablecoins have seen significant uptick in discussion

Mentions of stablecoins and payments in press releases

20
18
16
14

12
10

H122 H2 22 H123 H2 23 H124 H2 24 H125

O m 2 o0

PRs mentioning stablecoins & payments (000s)

Share of
stablecoin PRs
mentioning
payments

12% 1% 12% 12% 12% 14% 14%

Source: FXC Intelligence analysis of all press releases published on Businesswire & PR T ;
Newswire over period. FXCIntelllgence
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1.3 INCREASED INVESTMENT IN STABLECOIN PAYMENTS

Alongside interest from established players, there has also been growing investment interest. Despite a

more broadly challenging venture capital environment, stablecoins have been attracting considerable

support, with large numbers of players announcing fundraises in the last year or so.

“Primarily investors are attracted to the possibility of returns,” says Conduit's Gertman, whose company

raised $36m in a Series A round in May.

“When they saw our traction in terms of revenue and in terms of volume — how quickly the adoption

curve is growing — they were really interested because they believe that there is a possibility for us to

win a much larger market than we have today.”

Stablecoin startups are attracting increasing funding

Example 2025 fundraises by payments-focused stablecoin companies

Date HQ Founded Raised Series Offering Target customer
b £'e Jun25 = 2025 S10m Seed Clearing & Corporates
@ '@H = on/off-ramping P
JknNnoah Jun25 & 2020 S22m  Seed B2B2X network  Fintechs & Fls
H LIMITED Jun25 ££ 2024 S7m  Seed Banking services qusumer &
usiness
VELOCITY May25 5 2025 S1O0m  Pre-Seed Stablecoin Enterprise
payment account
. : Cross-border
. &=
Conguit May25 E 2021 S36m  Series A payment network Corporates
next B2B payment SMEs, Fls &
generation Apr2s BB 2023 35m Seed ecosystem enterprise
Pre-Seed/ Cross-border
it MANSA Feb25 = 2024 S10m ety (eevimmanis el Corporates
Source: FXC Intelligence analysis, company announcements. FXCmteIIigence”

© FXCINTELLIGENCE 2025
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Meanwhile, there have also been a number of acquisitions, as established players look to quickly grow

their capabilities in the sector. And while there have been a number of key moves, Stripe’s acquisition

of stablecoin infrastructure player Bridge, announced in 2024 and completed in early 2025, is widely

seen as a catalyst for the industry taking the technology seriously.

“It prompted a serious look from everyone,” says BVNK's Harmse. “We were already talking to many of

the world's largest payment companies, but it just accelerated those conversations.”

For some, however, the move goes further, with Jack Zhang, Co-Founder and CEO of Airwallex, a global

payments and financial platform for businesses, describing Stripe as “a master of creating narratives”

with the move.

“They leveraged this acquisition to create a massive brand and put stablecoins on the map and it

almost helped create the current stablecoin phenomenon.”

Stablecoins are seeing global acquisitions

Example recent mergers and acquisitions of stablecoin companies

Acquiree Acquiree Announced

Acquiree Acquiree founded country date Value Acquiree offering
stripe ) Bridge 2022 —= Oct 24 S$t.1bn Infrastructure

@ MoonPay XIRON 2024 R Mar 25 “9-figures”  APIs

Gnosis& 4 2022 May 25 $15m B2B payments
Q“S’r‘.'é.-qt.on e 2021 i) Apr 25 Undisclosed Stablecoin issuer
O raxos. 4y Membrane 9071 -+ Nov 24 Undisclosed  Infrastructure

Source: FXC Intelligence analysis, company announcements.

© FXCINTELLIGENCE 2025
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The inherent argument for stablecoins as a
means of moving money across borders is
that, at least in theory, it is better on several

fronts than currently dominant approaches.

“When you stack up stablecoins as a payment
rail versus traditional payments payment rails,
it wins hands down because of speed,
reliability and transparency,” says BVNK'’s
Harmse. “There's some work we've probably

got to do on cost, which more liquidity drives.”

In reality, while there are many examples of
where it is already proving effective, there are
complexities to delivering stablecoin payments
that can make it challenging, and the fact
remains that the relatively small scale of the
technology's use for payments means there
are still aspects being proven.

However, at the heart of understanding Any time theres a
stablecoins and their potential for cross-border Cross—border element
payments is this: from the customer's
to a payment,
stablecoins can shine.

perspective, this is not about stablecoins.

“Users don't give a damn about stablecoins. Be
100% truthful; underline that,” says Higlobe’s

Farman-Farmaian.

“Users care about the same three things
they've cared about for the last 3,000 years of
money transfers. Number one, security;
number two, speed; and number three, best

price. They don't care about anything else.”

Instead, where stablecoins are meaningfully

proving out is where they are demonstrating a BVN K
genuine, reliable improvement on the

payments status quo, and that, at least for

now, is overwhelmingly in the emerging

market space.

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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2.1 THE EMERGING MARKET OPPORTUNITY

From payment infrastructure players who have been in stablecoins from the outset, to those only
recently moving into the sector, the argument for stablecoins is extremely consistent: markets where
payments infrastructure is poor not only represent a critical current market for stablecoins, but have in

many ways driven the development of stablecoin-based cross-border payments as an industry.

“Global marketplaces that have really felt the pain point of either collecting or dispersing, or holding in

markets where the infrastructure is not well-developed,” explains OpenPayd’s Dimitrova.

“They have been exploring alternatives on how to solve their problems quietly in the background. It's
just that the establishment of traditional financial institutions are finally recognising this.”

This not only includes those looking to more affordably and efficiently send money across borders to
and from such markets, but also those struggling to access payment instruments they can use

internationally or with challenging local currency environments.

“On the agent side, there are businesses that themselves can be challenged to get banking products,
where we could provide them a B2B type wallet and then settle with them with stablecoin,” says Luke
Tuttle, Chief Product and Technology Officer at MoneyGram.

As we discuss in detail later in this report, the needs for emerging markets are by no means
homogenous and the rise of one use case has often begotten further use cases that have broadened
demand. However, it is clear that the significant and growing volume of payments along what are often
described as exotic corridors is creating a significant market that many in the stablecoin industry have

moved to fulfil, with increasingly sophisticated clients among their customerbase.

“We're working right now with an airline that needs to be able to collect payments in a number of
countries in Africa and send those payments to their headquarters in Europe,” says Conduit’'s Gertman.
“There’s this wave of interest, and to the extent that they can figure out what the use case is quickly,
they're jJumping in.”

This increase in sophistication is not only occurring on the client side, but also among partners in
emerging markets, who are often crucial to facilitating the on-ramping and off-ramping process, as
Orbital's Mason, whose company provides stablecoin-based B2B and business-to-consumer (B2C)

payments, explains.
“We have a lot of local partners around the world, so we could probably support 80-90 currencies

today,” he says. “Because of this stablecoin frenzy, the marketplace is now starting to change in that

there's a lot more sophisticated partners available in these emerging markets.”

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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2.2 HOW STABLECOIN PAYMENTS WORK: THE
STABLECOIN SANDWICH AND BEYOND

When used to facilitate a payment, stablecoins themselves are one part of a broader technology stack.
As part of the custody layer, the virtual coins themselves are moved between holding instruments
known as wallets on blockchain networks — rails built on digital ledger technology that make up the
blockchain layer.

Above this, however, sit the solutions that facilitate movement in and out of the blockchain space, in
the form of foreign exchange and on-ramp and off-ramp solutions. These vary significantly depending
on the provider and their network solutions, but will often include integrations with local banks — as
well as liquidity solutions to ensure the tokens can be converted into the currency required.

Above this are tools to ensure regulatory compliance, including KYC solutions very similar to, and in
many cases the same as, those found in fiat-based products. Finally, the application layer, which takes
the form of the app, software, interface or other means by which the customer interacts with the
product.

Stablecoin cross-border payments’ technology stack

The key technologies that make up stablecoin-based cross-border payments

Application layer

End-user interface, e.g. payment app

Security, monitoring & compliance layer

Regulatory compliance & monitoring tools

FX, on-ramp and off-ramp layer

Including fiat integration & liquidity providers

Stablecoin & custody layer

Stablecoins, wallets & related solutions

Blockchain layer

Stablecoins’ payment rails

Source: FXC Intelligence analysis, company announcements. FXCIntelligence"
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While there are some variations, the conventional approach to stablecoin-based cross-border
payments takes the form of the ‘stablecoin sandwich’, a term widely credited to Fireblocks’ SVP of
Payments and Network Ran Goldi in 2021.

While conventional correspondent bank-based transactions see a cross-border payment being moved
through a chain of local and then international banks, with the currency conversion happening en-
route, the stablecoin sandwich instead sees money converted from the sending fiat currency to a
stablecoin, at which point it is moved internationally before being converted again to the recipient’s fiat

currency.

This is particularly appealing in some markets as it reduces significant complexity in the correspondent
banking system.

“For payments going into emerging markets, you might have six parties involved in any transaction,”
explains Orbital's Mason, giving an example of a cross-border payment to Colombia using the
correspondent banking system.

“Say if my correspondent is Sberbank and they've got J.P. Morgan underlying that, there's already three
banks with a regulatory obligation in that chain and you might have three on the other side. Every one
of those institutions will want visibility on that payment because it's Colombia, and all the banks are
open at different times of the day. So before you know it, your payment has been waiting there for two
weeks and the people still haven't got their money.”

This is particularly challenging if the payment is for perishable goods or other time-limited goods or
services, and ultimately provides unhelpful friction for businesses in such markets that limits growth
and presents a barrier to their ability to operate internationally.

The stablecoin sandwich replaces this potentially cumbersome chain, but it still requires those at either
end of the payment chain to be willing and able to move money in and out of stablecoins at speed.
This is something that was an initial challenge, but as stablecoin use has gained interest in different
emerging markets, it has created increased local demand for stablecoins in those markets, increasing

liquidity for such transactions.

“Even though the local banks in some of these markets are not particularly techy, we're starting to see
an increasing ability to do what we call an executable rate on a stablecoin sandwich,” adds Mason.

“If someone gives me euros, | automatically buy USDT in real-time with my European liquidity
provider, sell that USDT in real-time in Mexico, then send Mexican pesos out through my Mexican

banking partner. All that could take place in 5-10 minutes or even shorter.

“That is the golden egg in cross-border payments, in my view. It's somewhat dependent on the

capability in the emerging market, but everyone's catching up.”

© FXCINTELLIGENCE 2025 FXCINTEL.COM
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This ability to rapidly on-ramp and off-ramp payments from stablecoins is critical to effectively
delivering payments at high speed and low cost, with the ‘last mile’ being particularly vital. However, it
also means that those with strong foundations in the fiat world are well positioned to pivot.

“Because we come from the traditional finance side of things, we've already built that first and last mile
of collection and disbursement of fiat rails, which still remain essential for the flow, and we're now just
able to leverage that new technology in the middle to speed up and rationalise the payment,” says

OpenPayd’s Dimitrova.

However, while that last mile is key to stablecoin payments, it is not necessarily needed in every
instance. As stablecoins broaden in utility, there is also increasing demand to be paid out in stablecoins,
rather than converting back into fiat, with Fireblocks’ Shaulov reporting that the company has “started
to see at least one of the sides of the sandwich disappear”.

Resulting in a transaction known as an ‘open stablecoin sandwich’, this is a process that some think will

ultimately become dominant.

“The weird thing that people are going to have to get their head around is at some point people are not
going to on-ramp and off-ramp anymore,” argues Mike Hudack, Co-Founder and CEO of Sling Money,

a stablecoin-based consumer money transfers provider.

“It's just going to be money on a blockchain. Nobody's going to care anymore, and your Visa debit card
is going to be powered by the stablecoin in your wallet or the tokenised deposit in your wallet.”

However, whether this will happen, and if so how soon, remains a matter of debate. While there is clear
evidence that open sandwich transactions are in demand for some use cases, many do not see this

moving to the whole market for the foreseeable future.

“For the next few years, the first and last mile fiat rail need will not disappear,” says Dimitrova. “The

need for interoperability across fiat capabilities and stablecoins will not disappear.”
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How does a stablecoin-based money transfer

differ from fiat?

A correspondent bank transaction versus a
‘stablecoin sandwich’ transaction
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Quantifying the current opportunity, or indeed size, of the stablecoin cross-border payments market is
by no means easy, as while there is publicly ascertainable data for stablecoin transactions, it is much
less clear which of those are specifically for cross-border payments.

Data from Visa and Allium shows that the total volume of all transactions conducted using all
stablecoins across all blockchains reached $5.7tn across 1.3 billion transactions in 2024. 2025 is likely to

be considerably higher, with H1 already reaching around $4.6tn across one billion transactions.

However, the vast majority of these are likely to be money movement for trading purposes, as
stablecoins are popular as a stable store of value in between purchases of more volatile

cryptocurrencies.

Individual players’ own reports provide a more defined picture of the market. BVNK, which is thought to
be one of the largest players in the space, sees around $15bn in annual volume, according to Harmse,
around half of which is in B2B payments, the largest segment for cross-border payments.

Meanwhile, Gertman reports Conduit’s annualised volume at $10bn, which the company believes is

around 20% of the global B2B market for stablecoin-based cross-border payments, while Orbital

reports an annualised run rate of $12bn.

3.1CROSS-BORDER PAYMENTS' STABLECOIN TAM

Previously published cross-border payments market size data from FXC Intelligence shows that the
estimated size of the entire cross-border payments market in 2024 was $194.8tn including wholesale,

while non-wholesale payments alone totalled $40tn.

It is likely that the current total cross-border payments market using stablecoins is still in the billions,
meaning that is likely to account for less than 1% of the entire market at present. However, its total

addressable market (TAM) is considerably higher.

“When we're talking about a stablecoin market cap of around $250bn — that's nothing,” says Paxos’
Kendall. “When we see this thing go, | suspect it'll be more with potentially regulated players like
ourselves working with institutions that move trillions of dollars.”

In order to define the cross-border payments TAM for stablecoins, we need to draw on the regions that

companies are reporting flows in: emerging markets.

“The largest margins worldwide are now at that point where funds are going from the developed world
into emerging markets; out of emerging markets; or from emerging markets to emerging markets,” says
Orbital's Mason. “Transaction banking is making a fortune on some of these. Charges are quite opaque
and the speed of payment can be a real problem.”
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This opportunity is also reflected in Fireblocks’ own experiences, with Shaulov reporting that the main
regional corridors the company is currently serving are into and out of Latin America from the US and
Europe; into and out of Africa from Europe and “some US”; and between Asia-Pacific and the US and

Europe.

Based on this, it is reasonable to frame the main opportunities for stablecoins as being in the markets
outside the G20, and to a lesser extent the G10, which consists of Belgium, Canada, France, Germany,
Italy, Japan, Netherlands, Sweden, Switzerland, the UK and the US. As a result, we see the non-G20
market as the base TAM, while the non-G10 market serves as the upside case.

On this basis, the base stablecoin cross-border payments TAM currently sits at $16.5tn across all
verticals, equivalent to 41% of the non-wholesale market, while the upside case is $23.7tn, or 59% of
the non-wholesale market.

Stablecoins have a base cross-border payments TAM of $16.5tn

Base and upside non-wholesale total addressable market, for all use cases
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Looking by segment, the B2B use case is by far the biggest opportunity, as it is in fiat-based cross-
border payments, although the differences between the GO and G20 do make for some key
differences between the base and upside case.

China, which is part of the G20 but not the G10, is a top-sending country for all use cases, making it a
key contributor to the upside case, but there are others that disproportionately increase the TAM of
some verticals. Person-to-person (P2P) payments, for example, has the biggest gap between the base
and upsize case because the G10 does not include key P2P senders in the G20, which alongside China
includes Saudi Arabia, Russia, the UAE and India.

B2B payments are the biggest stablecoin opportunity

Base and upside stablecoin cross-border payments TAM, by market segment
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However, while emerging markets represent the primary TAM for now, this may not be the case
forever, with some players such as BVNK reporting a small contribution from other markets too.

“We see East-to-West flows because it's difficult to send money from Hong Kong to the US
sometimes, even though financial infrastructure works really well,” says BVNK's Harmse. “A lot of our
volume is B2B payments between businesses around the world, and there’s not necessarily always an
emerging market in there.”
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3.2 THE REGIONS WITH THE HIGHEST STABLECOIN POTENTIAL
FOR P2P PAYMENTS

While this provides a sense of the opportunity at a global level, there are also regional cuts that show a

greater sense of where the cross-border payments opportunities are for stablecoins.

As part of its supply of retail pricing data for the Financial Stability Board’'s Annual Progress Report on
Meeting the Targets for Cross-Border Payments, which is used to monitor progress against the G20’s
cross-border payments roadmap, FXC Intelligence produced data on the average speeds and costs for
a number of payment types across regional corridors globally. Mapping these based on price and speed
enables us to determine which corridors provide the greatest opportunity for stablecoin-based
payments.

On the P2P side, sometimes referred to as consumer-to-consumer (C2C), there are a number of
regions that particularly stood out as presenting a strong opportunity for stablecoins due to their

combination of high average costs and slow average speeds.

This included cross-border payments sent within Latin America and the Caribbean, alongside those
sent from Sub-Saharan Africa to the Middle East and North Africa (MENA); Latin America and the
Caribbean to North America; and Sub-Saharan Africa to Europe and Central Asia.
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P2P payments corridors with the highest stablecoin opportunity

Regional corridors with the highest potential for stablecoin disruption

Sending region Receiving region

Cost

Speed

Stablecoin potential?

LatAm & Caribbean — LatAm & Caribbean Very High Slow Very High
Sub-Saharan Africa -~ MENA High Very Slow Very High
LatAm & Caribbean — N. America High Very Slow Very High
Sub-Saharan Africa — Europe & C. Asia High Very Slow Very High
South Asia — LatAm & Caribbean Very Slow High
Sub-Saharan Africa = N. America Very Slow High
South Asia — Sub-Saharan Africa Very Slow High
LatAm & Caribbean — E. Asia & Pacific High Slow High
LatAm & Caribbean — South Asia High Slow High
Sub-Saharan Africa — E. Asia & Pacific High Slow High
LatAm & Caribbean — Europe & C. Asia High Slow High
N. America — Europe & C. Asia High Fairly High
Sub-Saharan Africa — South Asia High Fairly High
N. America — Europe & C. Asia High Fairly High
Sub-Saharan Africa — Sub-Saharan Africa High Fairly High
MENA — E. Asia & Pacific High Fairly High
LatAm & Caribbean - MENA Very High Fast Fairly High
MENA — Sub-Saharan Africa High Very Fast Fairly High
LatAm & Caribbean — Sub-Saharan Africa Very High Very Fast Fairly High
E. Asia & Pacific = — MENA Fairly High
E. Asia & Pacific =~ — E. Asia & Pacific Fairly High
N. America — N. America Fairly High
Sub-Saharan Africa — LatAm & Caribbean Fairly High

26

Source: FXC Intelligence data derived from FXC's own datasets covering individual country corridor and firm

] .
level data, FXC Intelligence analysis. FXClntelllgence
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However, there are also corridors where P2P payments have far lower potential for stablecoins at
present, as a result of low or very low costs and average or fast speeds. Here, cross-border payments
sent within Europe and Central Asia saw the least potential, alongside those sent from Europe and

Central Asia to South Asia and payments sent from North America to either South Asia or Latin

3.2 STABLECOINS' CROSS-BORDER PAYMENTS OPPORTUNITY IN DATA

America and the Caribbean.

P2P payments corridors with the lowest stablecoin opportunity

Regional corridors with the lowest potential for stablecoin disruption

Sending region

Receiving region

Europe & C. Asia

— Europe & C. Asia

Europe & C. Asia  — South Asia
N. America — South Asia
N. America — LatAm & Caribbean

E. Asia & Pacific

— Europe & C. Asia

Speed Stablecoin potential?

Low

Europe & C. Asia  — N. America Low

MENA — N. America Marginal
MENA — South Asia Low

E. Asia & Pacific  — South Asia Low

Europe & C. Asia  — E. Asia & Pacific Low

N. America SMENA | Average | Fast Fairly Low
MENA — LatAm & Caribbean Fairly Low
South Asia — Europe & C. Asia Very Slow Fairly Low
South Asia — N. America Very Slow Fairly Low
South Asia — MENA Very Slow Fairly Low
South Asia — E. Asia & Pacific Very Slow Fairly Low
South Asia — South Asia Very Slow Fairly Low
E. Asia & Pacific  — N. America Very Slow Fairly Low
N. America — Sub-Saharan Africa Marginal
Europe & C. Asia  — Sub-Saharan Africa Marginal
MENA — Europe & C. Asia Marginal
Europe & C. Asia — LatAm & Caribbean Marginal
E. Asia & Pacific =~ — Sub-Saharan Africa Marginal
E. Asia & Pacific  — LatAm & Caribbean Marginal
Europe & C. Asia — MENA Marginal
MENA — MENA Marginal

lse(\),:{c;agxg )igtlertltlglehrécei g:gangf;;\i/:d from FXC's own datasets covering individual country corridor and firm FXCintailigence
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Looking at global average sends into each region, Sub-Saharan Africa has the highest potential overall,
with very high average costs and very low average speeds, while South Asia had low stablecoin

potential for inbound P2P cross-border payments.

Which regions have the most P2P stablecoin payments potential?

Overall stablecoin potential for inbound P2P payments by regional corridor

Stablecoins potential for P2P Average
inbound payments to region ES T
North America g ;
Fairly high potential Eu.rope and C. A_SIa
A Fairly low potential
 Average cost
* Very low speed * Low cost
ryowsp e Low speed E. Asia & Pacific
Fairly high potential
e High cost

e Average speed

South Asia
Low potential
e V. low cost
¢ High speed
Latin America
Average potential y
* Average cost il
* High speed S. Saharan Africa MENA
High potential Fairly high potential
¢ Very high cost e High cost
¢ Very low speed e Average speed

Source: FXC Intelligence data derived from FXC's own datasets covering individual country corridor T .
and firm level data, FXC Intelligence analysis. FXClntelllgence
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3.3 THE REGIONS WITH THE HIGHEST STABLECOIN POTENTIAL
FOR B2B PAYMENTS

Looking at combined data for B2B and B2C payments provides a slightly different picture, however, as
use cases can result in quite different costs and speeds, depending on the corridor in question. Here,
the regional corridors with the highest potential for stablecoin-based cross-border payments are Sub-
Saharan Africa sending to both Latin America and the Caribbean and East Asia and the Pacific, as well

as intra-Latin America and the Caribbean.

B2B & B2C payments corridors with most stablecoin opportunity

Regional corridors with the highest potential for stablecoin disruption

Sending region Receiving region Cost Speed Stablecoin potential?
Sub-Saharan Africa = LatAm & Caribbean Very High Very Slow* Very High
Sub-Saharan Africa — E. Asia & Pacific Very High Very Slow Very High
LatAm & Caribbean — LatAm & Caribbean Very High Very Slow Very High
Sub-Saharan Africa - MENA High Very Slow High
LatAm & Caribbean — E. Asia & Pacific High Very Slow High

N. America — E. Asia & Pacific High Slow Fairly High
N. America — Europe & C. Asia Slow Fairly High
N. America — LatAm & Caribbean Very Slow Fairly High
Europe & C. Asia  — Sub-Saharan Africa Very Slow Fairly High
Sub-Saharan Africa — Sub-Saharan Africa Very Slow Fairly High
Sub-Saharan Africa — South Asia Very Slow Fairly High
Sub-Saharan Africa — Europe & C. Asia Very Slow Fairly High
N. America — MENA Very Slow Fairly High
N. America — Sub-Saharan Africa Very Slow Fairly High
N. America — N. America Very Slow Fairly High
MENA — South Asia Very Slow Fairly High
LatAm & Caribbean — Europe & C. Asia Very Slow Fairly High
LatAm & Caribbean — N. America Very Slow Fairly High
LatAm & Caribbean - MENA Very Slow Fairly High
LatAm & Caribbean — South Asia Very Slow Fairly High
South Asia — MENA Very Slow* Fairly High
E. Asia & Pacific ~ — South Asia Very Slow Fairly High

Source: FXC Intelligence data derived from FXC's own datasets covering individual country corridor

and firm level data, FXC Intelligence analysis. *Estimated, limited data available.
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Meanwhile, there were few regional corridors with very low potential, with payments sent within

Europe and Central Asia seeing the lowest opportunity.

Those sent between South Asia and North America, as well as those from East Asia and the Pacific to

Latin America and the Caribbean and MENA to North America also saw fairly low potential.

B2B & B2C payments corridors with least stablecoin opportunity

Regional corridors with the lowest potential for stablecoin disruption

Sending region Receiving region Cost Speed Stablecoin potential?
Europe & C. Asia  — Europe & C. Asia Very Low Low
South Asia — N. America Very Low Very Slow* Fairly Low
E. Asia & Pacific  — LatAm & Caribbean Very Low Very Slow Fairly Low
MENA — N. America Very Low Very Slow Fairly Low
N. America — South Asia Fast Fairly Low
Europe & C. Asia  — LatAm & Caribbean Fast Fairly Low
Europe & C. Asia  — N. America Low Fast Fairly Low
South Asia — Europe & C. Asia Low Slow* Marginal
Europe & C. Asia  — E. Asia & Pacific Low Slow Marginal
Europe & C. Asia  — South Asia Low Slow Marginal
E. Asia & Pacific  — Europe & C. Asia Low Slow Marginal
E. Asia & Pacific ~ — E. Asia & Pacific Low Very Slow Marginal
MENA — E. Asia & Pacific Low Very Slow Marginal
MENA — Europe & C. Asia Low Very Slow Marginal
E. Asia & Pacific  — N. America Low Very Slow Marginal
E. Asia & Pacific  — MENA Low Very Slow Marginal
E. Asia & Pacific  — Sub-Saharan Africa Low Very Slow Marginal
Sub-Saharan Africa — N. America Low Very Slow Marginal
MENA — MENA Low Very Slow Marginal
South Asia — E. Asia & Pacific Low Very Slow Marginal
Europe & C. Asia — MENA Marginal
2l level dati FXC Ineligance analyeie “Ectmmated, mited data svaable. o <" FXCiritgiligence
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On a global basis, Europe and Central Asia has the lowest current potential as a receive market for B2B
and B2C cross-border payments using stablecoins, although there are likely to be some country-level

exceptions to this.

By contrast, East Asia & Pacific saw the highest average potential as a receive market, due to a

combination of high costs and low speeds.

Which regions have the most B2B stablecoin payments potential?

Overall stablecoin potential for inbound B2B & B2C payments by region

Stablecoins potential for B2B & B2C Average
inbound payments to region

Europe & C. Asia
North America

S ; Low potential
Fairly high potential SRRl e
* Low cost « Average speed E. Asia & Pacific

* Very low speed High potential

e High cost
e \ery low speed

South Asia

Fairly high potential
e High cost

¢ Average speed

Latin America

Average potential :
e Average cost : 7
« Low speed S. Saharan Africa MENA
Fairly high potential Average potential
¢ Average cost e Low cost
e Very low speed e Low speed

Source: FXC Intelligence data derived from FXC's own datasets covering individual country corridor and
firm level data, FXC Intelligence analysis. F)(Ci‘rﬁé”lligence‘

Which corridors and use cases should | be
focusing my stablecoin strategy around?

= >
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While there are myriad stablecoins available to buy, hold and trade for crypto users, not all of them
have utility for cross-border payments. Part of this is their design, including the nature of their reserves
and the level of transparency they provide, but there is also the matter of the volume of that
stablecoin, and whether it can be reliably integrated into automated technological processes without
issue or the ability to exchange them for the required currency.

“The two things that really are important for stablecoins are liquidity — enough people in different

currencies —and APIs that don't go down,” says Higlobe’s Farman-Farmaian.

Different needs and applications have prompted different players to develop their own stablecoins
and, among those focused on cross-border payments-related applications, the overwhelming majority
are pegged to the US dollar. The most notable of these are Tether's USDT and Circle’s USDC, which are
the two biggest stablecoins on the market, but there are also other stablecoins with smaller circulating
supplies — the total number of that stablecoin that has been issued — that are also notable due to the
companies behind them.

PayPal's stablecoin PYUSD is smaller but has seen steady growth in part due to the ability to use it
across a variety of PayPal's products, including its Xoom remittance brand and to pay for products at

PayPal branded checkouts.

Ripple, meanwhile, launched its stablecoin RLUSD last year largely to use on its proprietary blockchain

rails, which have long underpinned its cross-border payments offering via its crypto XRP.

The most recent additions are Paxos’s Global Dollar (USDG), a stablecoin launched by the company’s
Singapore arm in November that is designed to comply with various international frameworks for
stablecoins and form a core part of its recently launched stablecoin payments network the Global
Dollar Network.

Finally, Stripe’s Bridge has also entered the stablecoin issuing arena with the launch of USDB, which will
be used within its own cross-border payment network solutions. Crucially, unlike the others in this
group, USDB is not available to trade by retail investors, and will serve only as an internal token for
Bridge.
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Key US dollar-backed stablecoins within cross-border payments

Example USD-pegged stablecoins with key details

Date Circulating Key Associated
Stablecoin Issuer launched supply Reserve backing  blockchains network/product
Cash & cash
USDT € tether 2014 $160bn equivalents, Tron & N/A

others inc. bitcoin  Ethereum
& precious metals

USDC CIRCLE 2018 S62bn Cash & cash Ethereum & Circle Payments

equivalents Solana Network
O raxos

Cash & cash Ethereum &

PYUSD Onbehalfof 2023 S849m e Solana PayPal & Xoom

PayPal
; Cash & cash XRP Ledger .

RLUSD efripple 2024  $518m eyl 2 Ethereqm  RiPPle Payments
Cash & cash Ethereum & Global Dollar

USDG O paxos. 2024 3352m equivalents Solana Network

Cash and money Stripe Stablecoin

M Bri Not publicl Base P
USDB Bridge 075 stateF:j Y market funds Solan&a Financial Accounts
RiTIpSCompary (short-term) & others
Source: FXC Intelligence analysis, company announcements and transparency reports, Coin Market Cap. | .
Circulating supply data correct as of 15 July 2025. FXCIntelllgence
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41 WHICH STABLECOINS DOMINATE THE MARKET?

While there are many stablecoins even within the payments world, USDT and USDC account for the
overwhelming majority, at more than 80% of the entire market capitalisation.

USDT does remain significantly larger, which makes it a key option for some providers, but USDC is
significant enough in size to be the go-to option for many players. Crucially, there are also some
differences in the two coins’ reserves that can cause some hesitancy, with USDT including some
unorthodox assets among the minority of its reserves, including bitcoin and precious metals, while
USDC's reserves are held only in cash and cash equivalents in US-domiciled banks.

This, along with the offshore location of its reserves and lower cadence of transparency reports has led
some US-based financial institutions to be very reluctant to touch USDT, although many in the
industry have no issues using it and the size of its circulation makes it necessary for some use cases.

“I| personally think Tether easily has enough funds to prop that coin up every minute of the day,” says
Orbital's Mason.

Two stablecoins account for 86% of market capitalisation

Stablecoin market capitalisation over time, segmented by key stablecoins
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Source: FXC Intelligence analysis, DeFi Llama, Circle, Tether, Coin Market Cap. Fxcrﬁi"éiﬁgence

© FXCINTELLIGENCE 2025 FXCINTEL.COM



FXCintgiligence 4.2 KEY STABLECOINS: USDC, USDT AND BEYOND 36
4.2 MEET THE RAILS: THE DIFFERENT BLOCKCHAINS

While stablecoins are the core part of the technology, the rails they move on are also critical, as
different blockchains have different capabilities that can impact how well suited they are for payments.
For Circle, whose USDC is designed to be used in myriad ways beyond just cross-border payments,
there has been a strong focus on ensuring native support on a wide range of blockchains, with the
current total standing at 23.

“We have this incredible infrastructure that allows us to issue stablecoins on all of these chains and
manage their liquidity across these chains,” says Circle’s Chandhok.

However, despite this broad availability, the majority of its circulation is concentrated on a relatively
small number of blockchains, with the Ethereum blockchain accounting for 63% of the market and the
next largest share, held by Solana, accounting for just 12%. USDT also has a strong presence on
Ethereum, where around 40% of its share resides — while this is lower than USDC'’s split, USDT's larger
overall circulating supply means there is in fact a greater supply of USDT on the blockchain.

However, TRON accounts for around 51% of USDTs market. While Circle did previously mint
stablecoins on TRON, it opted to transition off the blockchain in early 2024, citing regulatory and
compliance concerns.

Individual stablecoins often divide across multiple blockchains

The approximate split of USDT and USDC across major blockchains

|—0 Base: 6% l—. Hyperliquid L1: 6% Arbitrum One: 3%

Others
10%
uspcC

|—0 BSC: 4% |-0 Others: 4% I—. Solana: 1%

usoT

0% 20% 40% 60% 80% 100%
Share of stablecoin supply

Source: FXC Intelligence analysis, The Block, Coin Metrics, DeFi Llama. Data correct as of 2 July 2025. FXC|nte||igence‘
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While companies using a specific stablecoin for cross-border payments are not automatically limited to
a single blockchain, they are likely to opt to work with a relatively limited number as each one not only
requires its own integration into their systems, but has its own behaviour and standards, potentially
creating friction in the process if stablecoins have to be moved between different blockchains.

Among blockchains popular with key stablecoins for cross-border payments, there are two main types:
Layer-1 and Layer-2. Layer-1 blockchains are the base blockchains, while Layer-2 variants are built on

Layer-1s, typically to increase speeds and reduce costs.

In terms of total value locked, i.e. the value of all forms of digital currency held on each blockchain,
including both stablecoins and non-stablecoin cryptocurrencies, Ethereum is the largest by some way,
followed by Solana. However, there is a notable difference between the number of transactions they
can handle, as well as the amounts that can be charged per transaction.

Ethereum has a relatively slow number of transactions per second (TPS), having reportedly achieved a
maximum of around 62 TPS, and having a theoretical maximum TPS — a measure that provides a

ballpark top end, but which is unlikely to be truly reached in reality due to frictions — of around 119.

By contrast, Solana’s maximum achieved TPS is around 2,900, though its theoretical maximum is
thought to be much higher, at around 65,000. To put this into perspective, in its fiscal year 2024, Visa

saw average transactions per second of around 9,600.

There is also a very pronounced difference in the cost of moving money across the two blockchains.
Average prices vary significantly, meaning that a company’s base costs can shift depending on the time
or day.

Data from Token Terminal shows that Ethereum’s average transaction fee, often known as a gas fee,
has ranged over the past year from just under $0.4 to above $8, while Solana’s has been only slightly

above $0.03 at its highest, and a fraction of a cent at lowest.

While Ethereum is relatively expensive and has a low transaction cap, its token standards are widely
supported, meaning that there is a demand to move money on a variant of it, if not the Layer-1
blockchain itself. As a result, multiple Layer-2 blockchains have been developed on Ethereum,
including Base and Arbitrum-One, both of which have a much higher maximum TPS and much lower
average transaction fees, as well as a variety of other payments-friendly features, making them
appealing options for some providers.
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Different blockchains vary significantly on price and speed

Key details of major blockchains used by key stablecoins

Maximum
Total transactions Theoretical Average fee
Launch value per second maximum per transaction
year locked Type (TPS) TPS (range) Key stablecoins
USDC, USDT,
Ethereum 2015 $62.6bn Layer-1  62.34 119.1 $0.38-8.08 PYUSD, USDG
Tron 2018 $4.9bn Layer-1 272 2,516 S0.73-1.78 USDT
USDC, PYUSD,
Solana 2020 $8.5bn Layer-1 2,909 65,000 $0.002-0.33 USDB & USDG
Ethereum USDC, EURC,
Base 2023 S3.4bn Layer-2 1,267 1,429 $0.009-0.07 USDB
Arbitrum Ethereum USDC, USDT,
One 2021 $2.5bn Layer-2 1,105 40,000 $0.005-0.07 FDUSD
Source: FXC]c IntellligenceI anlalys[is, Igo(;npa}:\y annlounlcemfen[(ls, TokenhTT(rjmina# Ck?llptlf ﬁPIs, Chainspﬁect. Data
t 2 . Tot. is the tot: t t i TN -
gg:::gcisso JU Y. lotal value locked Is the total value or all assets hela on the blockchaln across al Rclnte“lgence
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4.3 HOW KEY STABLECOINS ARE EVOLVING IN USE

While USDT is larger than USDC in terms of supply, transaction data from the Ethereum blockchain
does show some variations that speak to differences in how the two stablecoins are used.

Despite the supply of USDT on Ethereum being more than 60% higher than the supply of USDC on
the blockchain, the number of transactions of the two are far closer in number, with USDC sitting only
slightly below USDT since late 2024.

USDT still sees a greater number of transactions than USDC

Monthly USDC and USDT stablecoin transactions on the Ethereum network
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Meanwhile, the transaction volume —i.e. the amount of value that is being transacted on the blockchain
in each stablecoin — has actually been higher for USDC than for USDT since November 2024, with the
gap having widened significantly across the first half of this year.

It is not clear what is driving this, and there are likely to be a number of factors, but it is possible that
increased interest in stablecoins among the payments industry, many parts of which have a strong
preference for USDC, is playing at least a partial role.

USDC mostly has greater transaction volume than USDT

Monthly USDT and USDC transaction volume on the Ethereum network

700

600

500

400

== USDC
= USDT

300

Transaction volume (Sbn)

200
100
0

Jan Jun Nov Apr Sep Feb Jul DecMay Oct Mar Aug Jan Jun Nov Apr
19 19 19 20 20 21 21 21 22 22 23 23 24 24 24 25

Source: FXC Intelligence analysis, Etherscan. FXCInte“igel‘lceu

© FXCINTELLIGENCE 2025 FXCINTEL.COM



FXCintélligence

4.3 KEY STABLECOINS: USDC, USDT AND BEYOND 41

What is notable is that the average transaction value for USDC has been consistently higher than that

of USDT since 2020, indicating that it is being favoured more to move large amounts, at least on the

Ethereum blockchain.

This does not mean that USDT is not used to move high monetary values — the average transaction

value for both is in at least the tens of thousands of dollars — but it does speak to a difference in typical

use cases for the two stablecoins.

USDC has a higher average transaction value than USDT

Monthly USDC and USDT stablecoin ATV on the Ethereum network
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Building a picture of the key players in the cross-border payments space is a complex task, as there are
a vast number of companies operating in the sector. Many more are appearing at the smaller end of
the market on a regular basis, while growing numbers of fiat-focused players — often referred to as

‘tradFi’ players by those in the blockchain/Web3 space — are also integrating the technology.

We have attempted to capture the shape of the current market in the map below, which is not
intended to provide an exhaustive look at every player engaging in stablecoins, but to highlight key
players both big and small who are active in the sector.

While many companies operate across multiple aspects of stablecoin cross-border payments,
including BVNK, Fireblocks and Bridge, there are a number of key segments that divide offerings within
the industry. These include companies issuing their own stablecoins, or providing white-label issuing

services to others.

Meanwhile, there are also a growing number of players providing white-label payment services, also
sometimes referred to as B2B2X services, to others in the industry. Varying between those offering
entire turnkey networks and those whose solutions augment mainstream payment providers’ wider
network maps, these solutions are not aimed at the end user, but rather to power the payment
solutions of other players.

Beyond this, there are also a relatively large number of companies offering B2B payment services using
stablecoins directly to businesses, although there is notable variation in the scale of the companies
among their client base. There are also those providing payroll and contractor pay-outs, as well as
providers of related services to freelancers in receipt of such payments, and there are also, inevitably,

those catering to the consumer money transfer end of the market.

While there are many focused on delivering money to people using stablecoins, there are also those on
the payments acceptance side, with a wide range of organisations focusing on providing the ability to
accept payments in stablecoins as well as smaller numbers offering issuing solutions for both
stablecoin cards and digital wallets.
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Companies may be included in multiple categories due to the diverse range of services offered.
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While emerging markets represent the key focus for opportunities in stablecoin cross-border
payments, the wide range of types of players is a reflection of the broad range of use cases that have

begun to emerge, some of which have arisen from each other.

6.1 INSTANT SETTLEMENT

While there are many areas where stablecoins
present a benefit, instant settlement is one
that was consistently raised by many of the
people interviewed for this report, mainly
because it sits in stark contrast to common
approaches to managing settlement in cross-

border payments.

“What incumbents are doing today to create
instant payments is having liquidity on both
sides,” explains Conduit’'s Gertman.

“If you're sending payments today from Brazil One of the thlngs
to Europe, that payment may appear very people compare

quick to you as a customeT. But under the StableCOins to is the use
hood, what actually happens is there's a bunch

of euros sitting in Europe waiting to be of nostro accounts.
distributed to customers or an overdraft facility When you use

with a bank in Europe.”

stablecoins, you spend
This method, which is commonly used by no energy doing that.

traditional remittance players, typically relies
on pre-funded nostro and vostro accounts.
These are accounts held in a foreign currency
at a correspondent bank, referred to as nostro
by the domestic bank and vostro by the

foreign correspondent holding the account.

“Pre-fund is a massive problem in payments CIRCLE
and has been for the last 25 years,” says

BVNK's Harmse, characterising it as *“a

technology problem” that has not been

meaningfully addressed.
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One alternative that has gained recent popularity is netting, where settlement for multiple transactions
is handled together, with companies only having to cover the difference between the volume of
payables and receivables. This can significantly reduce the amount of funds companies need to have

on hand to operate, however stablecoins take this a step further by settling each transaction instantly.

“You don't have to estimate liquidity on the other side, you don't have to estimate demand, you just do
the transaction because fundamentally party A in country A is sharing a common ledger with party B in
country B,” says Circle’s Chandhok.

This is proving to be a significant benefit to companies operating in the space, as it has the potential to
reduce the working capital required to operate.

“With instant settlement, instead of having a million dollars tied up, | can have $10,000 because the
guys at Mastercard know they can pull my money instantly from my account,” explains Higlobe's

Farman-Farmaian. “We have zero working capital out there.”

While this has significant potential benefit for those operating in the space, Farman-Farmaian also sees
it having a significant knock-on effect as more players adopt the model.

“Trillions of dollars that are currently tied up pre-funding accounts around the world are going to be
freed up in the next five years,” says Farman-Farmaian.

“l don't know what's going to happen to that money, but if the market is exponentially more efficient,

real financial innovation can occur.”

However, there is also a potential downside to instant settlement that may prompt hesitation for
some, in that the lack of delay removes the ability to reverse a transaction during the process.

“When Swift got hacked, 80% of that was rolled back because it took three days and the analysts of
Deutsche Bank figured out that you can roll it back,” says Fireblocks’ Shaulov.

“But if you lose control over a wallet that has stablecoins or you remitted the transaction to the wrong
destination, it's likely that you won't be able to roll back because you have instantaneous settlement or

instantaneous finality, the flip side is if the finality is into the wrong hands, then you can't roll it back.”
Meanwhile, while the lack of a need for reserves has led some to embrace stablecoins as a treasury

solution, including MoneyGram, not everyone is convinced at this stage. For example, while Wise is
watching the technology, it is not currently using stablecoins in its treasury management.
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How different payment settlement types impact liquidity needs

Varying risk profiles, working capital requirements of payment settlement types

Example Liquidity =~ Settlement FX risk Working capital
Model applications required risk profile profile cost*
Pre-funded Traditional o o ® [
Nostro/Vostro  remittancesand Very high Low Varies by High
other payment currency
providers volatilit
)/
Real-Time Domestic o [ o [ )
Gross schemes suchas  High Very low Low (where Medium
Settlement the US's Fedwire, cross-
less cross-border
currency)
Deferred Net Schemes handling @ L o o
Settlement low-value, Low to Medium Medium Low
high-volume el
payments
On-demand/ Payments using ® o o [
real-time stablecoinsor  Very low Varies Varies Very low
liquidity tokenised cash (stablecoin  (stablecoin
liquidity/ liquidity/
reliability) reliability)
Source: FXC Intelligence analysis, company announcements. *Costs typically reduce with scale. Fxcrﬁf'éiﬁgence“
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6.2 DOLLAR PROXIES AND HOLD ABILITY

While instant settlement is not particularly
market-specific, one use case for stablecoins
that has arguably been one of its biggest
adoption drivers is that they are, at least in the
case of USDC or USDT, essentially a digital
form of dollar. And because they are not
dollars themselves, they can often be more
easily held by people around the world looking

for alternatives to their volatile local currencies.

“If you're a person in Argentina, you don't really
want to hold Argentinian pesos. You may not
be able to hold US dollars because of local
laws, but you want to be in the US dollars, so
they're going to be a holder,” says Orbital's
Mason, one of a number of companies to give

the region as an example.

It's probably under-
Turkey is also a market cited by many for this understood the degree to
use case, and with good reason: it is thought to which stablecoins

have the highest rate of stablecoin ownership rovide access to people
per capita in the world, with 2024 research by P A

Chainanalysis finding purchases in the country across the globe to be in
amounted to 4% of its GDP. USD. The demand for

“Turkey has high inflation, and so people get USD via stablecom Isa

paid and they want to move straight to SpigOt that we'rejust
dollars,” says Paxos’ Kendall. turn ’ng on.

“It's very expensive to get it from the banks,
and quite difficult, so they get it from Tether.
But they don't know that it's Tether, it's just a
cheaper dollar that they keep in their crypto
wallet rather than their bank.”

9 MoneyGram.
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He characterised stablecoins as “democratising access to an almost unlimited demand for dollars”, a

view echoed by Circle’s Chandhok, who described having access to dollar banking as “a superpower”.

“People in the West don't understand that,” he adds. “For a lot of these businesses, especially in the
cross-border space, getting dollar banking is very hard, getting competitive FX is very hard. Crypto
markets like dollar stablecoin swaps and on-ramps and off-ramps around the world solve that problem
for them without having to rely on traditional banking.”

However, hand-in-hand with this has been another factor that has helped accelerate demand further,
in the form of the remote services professional, a market that emerged during the Covid-19 pandemic

in response to the rise of remote working.

“A new market was created of highly paid individuals who lived overseas, who were not wealthy
Europeans or Americans cruising the world and working, but the most educated local people working
for American and European companies and earning an in-between salary much higher than the local

salary, but not earning an American salary,” says Higlobe's Farman-Farmaian.

His company offers USD receiving accounts to contractors and businesses in key emerging markets,
but crucially retains the value in stablecoins up until the point where the user wants to spend it, at
which point it is instantly converted and paid out using the local payment network, such as Pix in Brazil.

“It's like having an ATM in the sky. The money is always available whenever she wants it, instantly,” he
explains, adding that this instant availability, rather than having to withdraw to local currency in

monthly batches, changes the user's “whole relationship with money”.

The desire to hold money in stablecoins doesn't just sit with individuals, however. For emerging
markets businesses regularly engaging in cross-border transactions, retaining the funds they receive
either partially or fully in stablecoins can also be appealing.

“Some companies will just want to work in a USDT or USDC world,” explains Orbital's Mason.

“They don't want Mexican pesos, they'd rather sit with the stablecoin because then they've got to pay

somebody else, or they only want to convert a proportion of it because that's what they need to pay

their workers.”
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Many stablecoin B2B payments services include hold capabilities

Sample stablecoin-based B2B payment solutions by customer, hold support

Multicurrency or Supported fiat
Company SMEs  Corporates  single currency hold currencies

+iglobe v v Single USD

Juicyway v v Multicurrency NGN, USD, CAD
Fl LIMITED v v Single usD
MERGE x \/ Multicurrency S%E)including EUR, GBP &
nilos X V4 Multicurrency EUR, GBP, USD
squarefi V4 V4 Multicurrency EUR, GBP, USD
< stables N4 X Single USD
Source: FXC Intelligence analysis, company announcements. Fxcrﬁ’féiﬁgencev

6.3 STABLECOIN PAY-OUTS

On the flip side of this growing demand to hold stablecoins in dollars is the ability to make cross-border

pay-outs in stablecoins, which Fireblocks’ Shaulov says is currently “a pretty prevalent use case”.

“Say you have IT contractors in Colombia that are working for European or American companies. They

prefer to be paid in stablecoins rather than some form of a local wire,” he explains.

Growing numbers of marketplaces and payment service providers have added stablecoin payments to
their stack with Worldpay, one of the world's biggest pay-outs businesses, recently adding the
capability.

“It's really been merchant demand driving PSPs to look at, ‘hey, what do we have in our pay-out
stack?’,” explains BVNK's Harmse, adding that growing use of stablecoins in emerging markets has been

a key driver of this increased interest.
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“Now you've got this new payments technology that users in emerging markets are asking for, whether
it's a gig economy platform looking to get paid out, or it's a marketplace looking to pay out users or

sellers.”

While there are a variety of use cases for pay-outs, Triple-A’s Barbier sees the payment of content

creators having particular potential with stablecoins.

“The beauty of stablecoins is that they make it economically viable to send even tiny amounts,” he
explains. “For example, a gamer or content creator earning just one dollar can actually receive it —
because with stablecoins, the cost of transferring that dollar is negligible.”

Companies are increasingly adding stablecoin-based payouts

Example companies providing stablecoin-based payouts, with key details

Announced projects
Includes stablecoin

Company Announced Markets payouts to recipient? Reasoning
s Faster settlements, meeting
LianLian Global Jun 25 100+ X demand for stablecoin rails
Faster settlements, increased
d-local U 722 “10% X emerging markets coverage
. Meeting increasing customer
worldpay ey 25 (e v demand & crypto confidence
. Responding to contractor
R remote el e v demand, increasing flexibility

v Crypto-focused client base,
contractor demand

deel. Dec 21 150+

Reported to be exploring adding stablecoin payouts

(Q) airbnb " X N\ Meta

Source: FXC Intelligence analysis, company announcements. FXCinte “igenceu
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6.4 TRADE FINANCE AND B2B PAYMENTS

Pay-outs may be attracting attention, and it
certainly provides significant potential for
many in the space, but in terms of pure flows it

pales in comparison to B2B payments.

“B2C probably gets disproportional air time,
but the flows are actually happening on the
B2B side,” says BVNK's Harmse.

Here, adoption has again been a knock-on
effect, with one use case in a market begetting
others. Conduit's Gertman points to import-
focused emerging market businesses opting to
hold in stablecoins to avoid FX restrictions
associated with fiat dollars, but then looking to
use that stablecoin-based balance of

payments for further transactions.

We're starting to see
“That's what we're providing for them and they )
become very excited because otherwise, adoptlon fl' om
sending this payment to China, for many bUSinesses that have
countries across the world, it takes three, four,
five, I've seen as many as seven business days,” nOthing to dO wi th
he says. “Instead of that you can send from Web3, nothing to dO
your stablecoins, you can essentially send
within minutes. Maybe not literally instantly, with teCh, and they'r e
but very quickly.” starting to pay with

USDT or USDC.

Triple-A
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Fireblocks' Shaulov also cites this increase in locally held stablecoins as having been critical to driving

B2B cross-border payments activity using the technology.

“Now that you have enough stablecoins in Colombia, you have an importer that is importing something
from Hong Kong, and the way that they will mobilise sending the money will be that the exporter in
Hong Kong or in China will prefer to get USDT,” he says.

“Buying peso USDT in Colombia is actually cheaper because of the incoming flow and it moves into
this trade finance use case.”

This phenomenon has also ultimately seen the technology moving into sectors completely

unconnected to early adopter industries, which has created particular opportunities for providers.

“Some large fast-moving consumer goods companies are hearing from their distributors in Africa:
'We're struggling to access U.S. dollars to pay you, but we can easily access stablecoins — can we use
those instead?',” says Triple-A’s Barbier. “Naturally, these major companies aren't comfortable handling
crypto directly, and that's where Triple-A comes in.”

6.5 OUT-OF-HOURS SETTLEMENT

While speed may not be an issue in many parts of the world during banking hours, when it comes to
the weekend, even developed markets can face challenges, particularly when it comes to settlements.

“For some businesses, being able to settle 24/7 during weekends and holidays makes a big change,”
says Triple-A’s Barbier.

“For instance, in the remittance industry since they need to be pre-funded with their payout partner,
being able to send money real time during weekends and bank holidays can really improve the working
capital position.”

This has been a key driver of MoneyGram'’s decision to use stablecoins for its own treasury function,
with Tuttle saying that in certain markets and scenarios, “one may be able to trade in and out with

certain currencies more quickly with stablecoin”.

“We do a lot of money movement where we have to predict the amount of currencies we need in a

particular market for a particular period of time,” he says.

“That might be over weekends where the banking routes aren't open, so stablecoins can enable us to

work on a 24/7 basis, settle more often and trade in and out of currencies more often.”
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This is also a benefit for other aspects of the payments industry, including card programmes such as

those of card issuer Highnote, who recently adopted a stablecoin solution specifically to tackle out-of-

hours settlement.

“Pre-fund is a massive issue in global payment systems, whether that's card networks or those

programs like Highnote that need to post collateral for four days of pre-fund for the weekend with the

networks,” says BVNK's Harmse.

“The ultimate goal is moving the card settlement flow on-chain, whether that starts from an issuer, a

processor, to Visa, to a merchant acquirer, to the merchant. Then you're using technology to solve the

pre-fund problem, versus forcing people to hold pre-fund in these accounts as a risk mitigation.”

Out-of-hours settlement is a common driver of initiatives

Recent stablecoin initiatives where out-of-hours settlement is a key benefit

Company Date Application area

Key details

%, Highnote Jun25 Card programmes

Instant 24/7 stablecoin funding for
US-based card programme accounts

V’SA Jun25  Cross-border transactions

Expanding 365-day settlement to Central
and Eastern Europe, Middle East and
Africa region

Robinhood ## Feb 25  Stock trading

Stablecoins used to power settlements
over the weekend

Tnawnrlse

SCB Oct 24 Cross-border transactions

24/7 stablecoin settlement for local
currency transactions

X checkoutcom Jun22  Merchant payments

Round-the-clock settlement from USDC
to fiat for merchants

Source: FXC Intelligence analysis, company announcements.
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6.6 INTERCHANGE FEE ALTERNATIVE

Meanwhile, one area that is emerging as a potential application in certain markets is the use of
stablecoins instead of cards, particularly where the associated costs of such payments are high, such as

in the US, where interchange fees are a particular concern.

This is thought to be a key factor for some US companies reportedly considering launching their own
stablecoins following the passage of the GENIUS Act. Amazon in particular is believed to be exploring
its own stablecoin, which customers could hold and use to fund online purchases, allowing the
company to avoid interchange fees on such transactions.

In this sense, stablecoins would effectively be a replacement for cards, however, not everyone is

convinced.

“| still have a hard time understanding why consumers want to hold stablecoin,” says Airwallex’s Zhang.
“I'm getting a lot of rewards from my AmEX, | just have Apple Pay, | tap everywhere. Is Apple going to
support stablecoin? Are all the merchant acquiring players all of a sudden going to accept stablecoin?

“I think we're talking about a five to 10-year trend that may or may not happen.”

However, Higlobe’s Farman-Farmaian believes otherwise, arguing that his company is already seeing
evidence of this. He reports that the lower cost of using QR payments versus cards is prompting
merchants to incentivise payments by offering free extras, such as an additional drink or food item.

“We believe that stablecoins will erode the use of cards,” he says. “It's what we see on the edges of in-

person, no refund, no exchange retail.”
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6.7 STABLECOIN PAYMENTS ACCEPTANCE

If stablecoins are going to take share from cards, companies need to be able to accept payments using
them, and this is an area that certain companies have built a business in, in part due to the ability to
simplify the process for merchants who don’t want to engage with stablecoins or other crypto directly.
For example, according to Barbier, Triple-A began by “enabling merchants to sell to the 500 million
people that have stablecoins or digital currency, while still being settled in dollars or euros on their bank

account”. “Our merchants come to us because at no point in time are they holding digital currency on

their balance sheet,” he says.

BVNK, meanwhile, has had a stablecoin acceptance product for “the last couple of years” but while it
previously remained relatively niche in terms of verticals, the company has recently seen it “starting to
accelerate”, according to Harmse.

“The acceptance side is a sleeping giant. It was a use case that wasn't in the mainstream and you really
needed to get into ecommerce to really get to scale,” he says, adding that the recent growth in this area
has in part been due to increased prevalence of stablecoins in key markets. “We've seen use cases like
pay-outs start to feed pay-ins because of acceptance, because once that Argentinian user has a

stablecoin, they want to spend it somewhere.”

This growth has also been supported by a number of key recent developments, including Shopify
adding merchant acceptance in stablecoins, aided by a general shift in attitudes towards the
technology.

“The reputation risk of being associated with stablecoins and crypto is going away, so it's getting easier
to convince merchants, and in parallel the adoption on the ground has been really growing,” says

Triple-A’s Barbier. “We're getting more and more demand to be able to accept stablecoin payments.”

While he reports that a significant minority of such transactions come from customers in developed
markets due to their high spending power, the majority are from customers in emerging markets, who
often struggle to make payments internationally using traditional payment instruments.

“There's no risk of fraud, there's no risk of chargeback, so compared to credit cards, especially in a cross-
border environment, and especially when selling into emerging markets, it's safer to accept,” he says,
giving the example of luxury ecommerce platform Farfetch, which Triple-A is providing stablecoin

acceptance services to.

“Because it's luxury, it's perceived as fairly high risk by the card schemes, and if you're trying to pay, say
from Kenya, that's going to be a high-risk country so it's very likely that the payment gateway in the
middle is going to decline the card to avoid the risk of chargebacks. This means that for this guy in
Kenya, his only option now is to use stablecoins to pay for those international merchants, and that's the

problem we're solving.”
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Companies are increasingly enabling stablecoin-based checkout

Key capabilities of example stablecoin payment processing providers
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However, as with many other areas of stablecoins, this is not a use case that is yet seeing demand

everywhere, and some remain skeptical about how much it can develop.

“l haven't seen mainstream adoption and people wanting to hold in stablecoins yet, unless they can

spend the money, and right now, only Visa and Mastercard have the network effect that allows them to

be issuing a stablecoin-backed card to spend,” says Airwallex's Zhang.

“I haven't really seen like a wider spread of, you can spend everywhere. Maybe there's a lot of closed-

loop use cases, but the closed-loop channel has been around for like 20 years.”
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6.8 STABLECOIN CARDS

Finally, while stablecoins are being framed as a replacement for cards, many stablecoin wallets come
with their own virtual or physical cards, which typically enable balances to be spent online and at point-

of-sale in retail settings.

This has created a growing market for multi-market card programmes, with Bridge, Rain and StraitsX
among those providing solutions that form a central part of some customer-facing brands’ product

offerings.

The current clients of such programmes vary. Many are providers of services that centre around
stablecoins, typically in the form of consumer or business-focused accounts, often attached to pay-in
and pay-out capabilities. However there are also growing numbers of fiat-led brands looking to add
stablecoin capabilities, and card programmes are providing a familiar means for users to access and

engage with these.

Stablecoins are increasingly enabling card payment solutions

Sample multi-market stablecoin card programme providers and recent partners

Non-card
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. . eta
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Monavate. USDC led card solutions X . < stables
-
Closed loop credit card nuvei
faln USDC receivable financing X V’ SA 4 offramp
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Source: FXC Intelligence analysis, company websites. FXClnteIIigence“
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When it comes to price, there are those that
claim stablecoins are inherently cheaper than
incumbent cross-border payments systems;
however, the reality is more complex. There is
evidence to suggest that at present stablecoins
are cheaper for some markets. However, with
current players operating on a far more limited
scale, and in some cases subsiding their
offerings as they build their customer base, it's
not clear if that will hold out across all areas as
the market develops — or if scale will bring
further cost efficiencies. For some in the space,
such as consumer-focused Sling Money, the

goal is to keep prioritising price reductions.

“We want to get the price of sending money as
close to zero as possible and make it as simple
as possible,” says Sling Money's Hudack. “I
should be able to send money to you, whether
you're sitting next to me or 3,000 miles away,

with just a couple taps and it should be free or It's gOOd fOI' SCUHIE
almost free. Stablecoins make that possible: markets but not all
they're a really fundamental technological ey .

o ! ° and it's getting close

to rivaling some of the
more liquid markets.

However, this goal is similar to that of fiat-
based Wise, a money transfers provider and
global payments platform, and CFO
Emmanuel Thomassin rejects the idea that
stablecoins can undercut the money transfer
player in its key markets.

“The reality right now is that the cost of moving
money using stablecoins is actually still higher
than just using Wise on most routes,” says
Wise’'s Thomassin. “There might be some
exceptions to this for certain currency routes
that are traditionally seen by financial BVNK
institutions as ‘higher risk’. Similarly, there may
potentially be benefits for the technology in
markets facing hyperinflation and experiencing

regular currency devaluation.”
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Meanwhile, others see the current reality as a mix: not cheaper in every corridor, but providing benefits

in some.

“l can't make as bold of a statement as saying all the corridors all the time,” says OpenPayd’s Dimitrova.
“But for those corridors that we have seen benefits, the majority of time, there are definitely

efficiencies.”

Our own research supports this variation. We analysed the cost of bank-to-bank consumer money
transfers for a sample of three stablecoin-based providers on key corridors, comparing this against our
FX pricing data for the same service from non-stablecoin players.

We found that while there was often a stablecoin offering cheaper than the non-stablecoin average,
not every corridor saw the stablecoin offering averaging cheaper than the non-stablecoin average. Of
these, only a small number saw the stablecoin average sitting below the average of the cheapest non-
stablecoin players. However, in general, emerging market corridors were more likely the markets where

stablecoins competed.
This is also reflected in what white-label providers are seeing.

“Costs have gotten a lot better as volumes moved on-chain. In the exotic markets, those are still very
painful for many people and very expensive, so it's on par with if not better in some of those markets,”
says BVNK’s Harmse. “It is almost as competitive as some of the really, really big liquid FX markets like

Eurodollar —it's not there yet, but it's near.”

7.1 THE MAKEUP OF STABLECOIN COSTS

Analysis of the way consumer money transfer providers using stablecoins report their fee structures to
customers shows a wide variation in approaches. While some take an approach very similar to fiat-
based providers, with a pricing structure similar to a combined FX margin and fee margin, others break
their pricing down in a manner that aligns far more closely with the different cost components of
delivering a stablecoin-based payment across borders.

In simple terms, a stablecoin transaction’s costs come in three parts: the cost to on-ramp the money
from the sending currency to stablecoin, the cost to send that stablecoin across the blockchain

network, and the cost to off-ramp it on the receiving side in the local currency of the recipient.

The cost to move money across the network is exceptionally low if using the right blockchain, which is
the source behind many claims of stablecoins’ far cheaper pricing. However, the on-ramping and off-
ramping is where the vast majority of costs come in, and has in the past been a significant foil to claims

of very low costs.
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“Last mile delivery needs to be fast or instant, ideally, and it needs to be extremely cost-efficient. But
up until fairly recently, it was actually super inefficient,” says Conduit's Gertman, explaining that this

was because companies typically had to use an exchange for this process.
“They were the only ones who were able to essentially off-ramp into local currency.”

Our prior analysis has found that this typically saw costs that brought margins in line with or above
those of traditional players, making such exchanges a key barrier to cost reductions from stablecoin-
based payments. However, many companies have increasingly developed local partnerships that allow
them to manage the on and off-ramp process more efficiently —and at a much lower cost.

“We've started working directly with local banks, meaning they have a lot more liquidity,” says
Gertman, giving the example of a partnership Conduit has with Brazilian bank Braza that sees
payments initiated in the local currency, BRL, and instantly minted into a stablecoin pegged to it, BBRL.
“We then are able to exchange that for a European stablecoin, on-chain, which means it's almost
instant and not quite free, but almost free. We then burn it, so take the underlying euro of that
stablecoin and send it to the recipient. That whole process for us takes 120 seconds, so two minutes
end-to-end.”

The instant settlement also removes the need to maintain liquidity pools, with many seeing efficiencies
such as these as being key to achieving stablecoins’ lower pricing.

“We have a belief that we can do this with fewer moving parts than a traditional money movement
product. We don't have to maintain a central ledger of everybody's money: the ledger is the blockchain;
our client software talks directly to the blockchain,” says Sling Money’s Hudack, although he
acknowledges that the company’s fiat costs for end transactions such as those on ACH or RTP are “the

same as everybody else”.

“There are a lot of efficiencies inherent in treating money as a first-class digital good that you get as a

result.”

However, if this approach holds true, particularly on the price-focused consumer payments side of the
industry, it will create a “race to the bottom”, according to Farman-Farmaian, whose company
Higlobe’s mission is to “move the world's money instantly and at no cost”. This raises the question of
how it can make money, however he sees there being a pivot towards a service model, where

businesses can make the majority of their revenue on other products such as loans.
“This industry is going to look like Amazon. This industry is going to go to a model where instant money

movement is going to be the table stakes,” he says. “Then there's going to be fees and services
provided in another way.”
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While there are those whose entire business strategy is to deliver cross-border payments services to
the end-user via stablecoins, whether that user is a business or an individual, there are also many more

providing white-label stablecoin network services to other businesses.

For many existing businesses across cross-border payments, shifting wholly to stablecoins makes little
sense for their business, but incorporating a solution as part of their wider network, which is used some
or all of the time to deliver payments on certain corridors, is an appealing option, and is likely to be the
dominant manner by which stablecoins infiltrate the cross-border payments space.

In this sense, customers and clients of such businesses may well be unaware of, and indeed
uninterested in, whether stablecoins are used in the delivery of their payment, while it will not always
be clear who in the industry is already using stablecoins, and on what corridors. At present, it is likely
that more players are using the technology than have shared it publicly — and more still are exploring

the possibility — but we cannot say for sure what share of the industry this currently applies to.

However, the rise of solutions for this market is clear evidence that it is growing. While B2B2X-focused
stablecoin players such as BVNK, Fireblocks and StraitsX have been around for some time, recently we
have seen the emergence of more formal network solutions that formalise these into plug-and-play-
type additions for companies.

Last year for example, BVNK launched Layerl, a self-hosted, self-custody digital asset payments

infrastructure that automates key aspects of the process.

“A lot of fintechs are leaning into stablecoins with solutions like Layer1 to be able to build on top of

stablecoins, for different payment use cases,” says Harmse.

“We've seen it unlock a new type of customer, an enterprise PSP who is starting with us on the
regulated side, but full well knows they're going to probably get their own licence and then they just
want to be able to build on top of a very powerful, hyper-optimised stack for global stablecoin
payments. That's quite exciting.”

Meanwhile, we have recently seen the launch of a number of other stablecoin-focused networks from
players more traditionally associated with stablecoin issuing, in particular Circle’s Circle Payments
Network (CPN) and Paxos’ Global Dollar Network.

Developed with support from Deutsche Bank, Santander, Societe Generale and Standard Chartered,
CPN is a network based on USDC and Circle’s smaller euro-pegged stablecoin EURC. Acting as a
marketplace for financial institutions, CPN has a defined ruleset and protocol set by Circle, enabling
different players to interconnect and serve as each other's local rails, without having to conduct
individualised risk assessments for each partner.
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“We are essentially building a technology layer that allows two parties to interact with each other using

stablecoins without having to have known each other before,” explains Circle’s Chandhok.

“Even though they are relying on their own risk frameworks, we are presenting to them the CPN
underwriting framework and saying party A and party B have gone through our underwriting process

and we believe that they're reliable.”

The network, which sees Circle take a basis-point fee for each transaction, is in particular designed to
help those interested in the technology but unsure about the risk and technical processes to access the
market, both as senders but also as an additional source of revenue as receivers.

“We have had banks come in who want to be senders, who want to be receivers. We have had PSPs

come in who want to be senders, be receivers,” he adds.

“A lot of what can be done is unfolding in front of us. All the money transfer companies that are

currently participating in cross-border payments are welcome to join CPN.”

So far, Circle has attracted a significant number of players to the network from across the industry. On
the stablecoin side, this includes crypto-led organisations, as well as sector and region-specific players
such as Africa-focused Yellow Card, as well as BVNK, Conduit, Triple-A and Fireblocks. Meanwhile,
there are also a wide range of fiat-led companies that have signed up, including Nuvei, Zepz, Onafriq,
dLocal and OpenPayd.

“Given our expertise in payments and the existing volumes that we already have within our network,
for us being part of that network and that layer of orchestration where we remain in the flow and are
the ones that effectively execute the first or last mile is frankly a no-brainer,” says OpenPayd's
Dimitrova.

“From Circle's perspective, diving into our network of customers and into that fiat flow is very, very
appealing.”

Meanwhile Paxos’'s Singapore-led network Global Dollar Network takes a slightly different approach.
With a significant roster of partners that include Nuvei, Orbital, Sling Money and Worldpay, it runs on
USDG, a stablecoin with regulatory oversight both from the Monetary Authority of Singapore and
Europe's Markets in Crypto-Assets (MiCA) rules.

This economic structure is arguably the biggest differentiating factor for Global Dollar Network. While
Tether and Circle typically retain the interest income they make on reserves for their USDT and USDC
stablecoins — although there can be some exceptions to this — USDG is designed to share revenue with
network participants.
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“You get rewarded based on your custody, your acceptance and your minting of USDG,” says Kendall.

“Every token is tagged with the original minter, so as long as that token stays in circulation — it doesn't

have to go on your platform, it just has to be out there — you receive the revenue that it is generated

from our underlying reserves.”

This model has been very appealing for some in the industry, with Higlobe’s Farman-Farmaian saying

that Circle and Tether's lack of yield sharing has caused anger from some quarters.

“Right now we're thinking very carefully about going to USDG, because they're sharing their yield with

us,” he says, adding that he expects that such competing stablecoins are ultimately going to translate

into benefits for organisations such as his.

Stablecoin networks with global coverage

Key details of example major stablecoin networks
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8.1 THE POTENTIAL IMPACT OF STABLECOIN NETWORKS

As networks become more crystallised as part of the wide stablecoin industry, there is also likely to be

some consolidation among infrastructure providers.

“Right now you've had an overfunding of pipes, providers and suppliers,” says Farman-Farmaian.

“You're going to have massive consolidation in this business.”
There is already evidence that some players are looking to make further acquisitions to build out their
capabilities as the industry develops, but he expects players such as Circle to ultimately look to own the

on-ramp and off-ramps, as well as the network in between.

“A company like Circle is going to buy endpoints in Brazil, buy endpoints in Mexico, and start owning its

own pipes and reducing the cost pressure on its yield,” he says.

Others see the focus more on improving the interoperability of different rails, particularly given the

varying protocols, standards and interactions.

“There's multiple different blockchains, there's multiple different stablecoins,” says BVNK's Harmse.
“There's this interoperability that we need to push further.”
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8.2 NETWORK RIVALS?

Meanwhile, there is also competition from fiat-based networks. A common focus for making the case
for stablecoin-based cross-border payments is how they perform against Swift, particularly in
emerging markets.

“As far as I'm concerned, Swift is broken,” says Orbital's Mason, adding that driving stablecoin adoption
is in part about showing large companies such as major car manufacturers that “there is actually an
easier and a better way to do it”.

This mentality is reflected in the rate of discussion of Swift in stablecoin press releases, with mentions
having risen significantly in the last year or so.

Stablecoins are increasingly being presented as a Swift alternative

Mentions of stablecoins and Swift in press releases, 2022-2025
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However, Swift is by no means the only fiat-based cross-border payments network, particularly when
it comes to white-label solutions, and stablecoins’ main competition may in fact not be from the
correspondent banking giant, but from networks built on card networks, such as Visa Direct and

Mastercard Move.

“Visa has an incredible payments platform. | still don't think Visa Direct has quite got it right, but it's a
really interesting option,” says Orbital's Mason.

“Visa has an end-of-day type solution for settlement, so that works on a slightly different approach.
But | don't think we should discount it. It's whether Visa and Mastercard really have the ability to take it
to market properly and adjust that product. But they could use what they have in a very, very effective

way.
However, others see stablecoins having a key edge.

“In payments, essentially the only moat that you ever have is a network. Even for the card networks,
the challenge is that both sides need to be plugged into that same network,” says Conduit's Gertman.

“In an ideal case, you have the two banks connected, but if banks across the world are okay with
working with USDC, that builds its own network in a sense. The fact that they can independently plug
in into the same stablecoin layer makes the network effects more powerful and faster expanding.

“Card networks and others are building gated gardens: you need to knock, you need to be allowed in.

With stablecoins, you can plug into the network in more ways than just being let in by a Visa or a

Mastercard. That's why that space is better positioned to replace Swift, because it's a two-sided thing.”
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While the industry is generally highly bullish on
the potential of stablecoins, there are readily
acknowledged challenges that still need to be
solved. One key area is sufficient liquidity to
enable value to be moved on and off-chain at
speed in the markets in question. In other
words, making sure there is enough demand
for stablecoin at the other end for money not
only to be on-ramped into the space, but for it
to be able to be off-ramped in the desired
market too.

“For every buyer there needs to be a seller, and
vice versa,” says Orbital's Mason, adding that

Tether has actively worked to improve the

There probably aren't
enough stablecoins
market with commodities and things like that. ava'lable In various
They're providing a lot of their capital in terms markets to support
of trade finance and things like that.”

the needs of Coca-
This challenge can in particular impact which Cola moving for their
stablecoins companies use for transactions,

Corporate treaSUfy

situation for some use cases.

“A lot of what Tether is trying to do is make the

with high-value payments often needing to be
in USDT due to insufficient liquidity in

alternatives.

“USDT has most of the global liquidity today. If
| wanted to do a $20m transaction in Vietnam,
that would be the only coin that has sufficient

liquidity,” adds Mason.

There are further use cases that are likely to
require further liquidity still, although growth in
the market is making that increasingly
accessible.
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“That liquidity will increase and increase, particularly with the next adopters, the Glencores, the Rio
Tintos or the Trafiguras of this world,” he says. “They're starting to use stablecoins and that means that

they will automatically start to drive some of that liquidity.”

While the participation of major money movers is key to increasing market liquidity, attitudes around
the usability of stablecoins as dollar equivalents is also thought to be likely to help drive further market
growth.

“There needs to be this treatment of dollar stablecoins as cash to drive demand in these countries for
dollar stablecoins, which then creates the opportunity for a very liquid FX market to exist,” says Circle’s
Chandhok.

9.1 COMPLIANCE CONCERNS?

Meanwhile, there are some potential ongoing challenges around regulation and compliance,
particularly given that many of the most significant regulatory frameworks are either still in

development or have only recently been put in place.

Much of this is not so much a matter of requirements, but of uncertainty from players unused to the
practical realities of compliance using stablecoins.

“The biggest thing that we see from an adoption standpoint is questions around, ‘if I'm going to
internalise it and put it in my system, how do | get my compliance team comfortable with doing those
transactions? How do | identify the wallet that I'm sending into? What are my obligations from a travel
rule standpoint? What are my obligations from a transaction monitoring standpoint?’,” says Fireblocks’

Shaulov. “The guidance is the same, but the techniques are different, so it's education.”

He gives the example of the Travel Rule, a requirement in multiple jurisdictions that requires
transactions using any form of blockchain-based digital currency above a certain threshold to include
the personal information of the customer. This is to combat criminal payments such as money
laundering and terrorist financing, and sits in contrast to Swift, where screening is handled by both the
sending and receiving institutions. However, there are some practical realities that can create
uncertainty around how to comply.

“If you are remitting, for example, to a non-custodial wallet, they don't know how to respond to the

Travel Rule,” adds Shaulov.
“Under certain interpretations, it's not mandatory to send a Travel Rule to a non-custodial wallet, but

you also don't know if it's a non-custodial wallet or not. So the protocols and procedures are a bit

different in terms of how it's being done.”
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Meanwhile, others see different aspects of the process raising their own compliance concerns, with

Airwallex's Zhang arguing that the funds-in part of the process can create its own challenges.

“For the on-ramp part, the traceability of that stablecoin is still very hard to identify,” he says, referring
to situations where a stablecoin is being traded from another entity, rather than being minted by the

issuer in exchange for the fiat currency in question.

“You can easily convert clean money into stablecoin then do the off-ramp later. But if you're getting
stablecoin out of nowhere without ecommerce activity backing it up, there's a lot of regulatory issues
that need to be solved. One of the bigger challenges is how you trace the funding source.

“That's why the distribution really comes into play, where you already have a lot of great customers and
have a massive amount of clean funding that you can easily off-ramp to stablecoin and build financial

services related to stablecoin.”

From Circle’s perspective, however, the increased transparency stablecoins offer versus fiat currencies
ultimately remove risk from the system.

“Stablecoins essentially move towards more reliability, less counterparty risk,” says Chandhok.
“Everything is on-chain, everything's visible. So from a financial crimes perspective, there's actually

more data to be looked at than before when you had private ledgers with banks and you were relying
on examinations.”
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Regulation has been some time coming, but there has been something of a step-change on this front
over the past year in the number of key jurisdictions, which Triple-A’s Barbier welcomes as providing
“more regulatory clarity” and ultimately helping the industry’s development. Many others interviewed
for this report felt the same. “Regulation is getting solved fairly quickly,” says Fireblocks’ Shaulov.

“There are still some countries that don't have this fully baked in, but it's getting there.”

In the US, this is coming in the form of the GENIUS Act, a federal law that lays out the terms under
which stablecoins can be used, issued and maintained, including how they are backed and audited. This
largely aligns with how Circle and Paxos already operate, while preventing some potentially predatory
practices that could otherwise emerge from less scrupulous players. Having passed in the Senate in
June, the bill is set to clear Congress and be signed into law imminently. And for many in the industry,
particularly those with a US focus, the law represents the opening of the floodgates for stablecoins in

payments.

“Regulatory pressure is going to be cleared away and now we can focus more on the uses and the

solutions,” says MoneyGram's Tuttle.

The GENIUS Act’s passage to becoming law

Guiding and Establishing National Innovation for U.S. Stablecoins Act details

Bill timeline
Key requirements of the GENIUS Act
1 May Introduced
in Senate
6 May Circle, Stripe Issuer Has to gain state or federal approval to
and others create and distribute stablecoins in the US

voice support
Reserves Must be USD-backed and held at at least

21 May - Senate considers 1:1 with stablecoin, in quick-access forms
12 June amendments such as treasury bills and bank deposits
17 June Passed by Senate, Auditing To be completed annually, alongside
moves to House monthly disclosures and quarterly
of Representatives attestations
L Wit e 1 Regulator Must make a decision on applications
July Housg within 120 days. State regulators can
approve <$10bn stablecoins
+10 days Deadline for ] ] ]
President to Banned uses Treating stablecoins as cash, using them as
pass into law settlement for wholesale payments or
requiring users to buy other
products/services to acquire them
+180 days Deadline for
regulatory regime to _ : . .
I s S X elfencearlyss FXCintslligence
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10.1 THE GENIUS ACT'S POTENTIAL IMPACT ON THE INDUSTRY

It is difficult to predict the true extent of the GENIUS Act’s impact on stablecoins and their use in cross-

border payments, but Circle sees it ultimately driving a sharp uptick in demand for stablecoins.

“With GENIUS, USDC is essentially official tender; if you have dollar demand, you don't have to hold
money in banks,” says Chandhok. “Any sort of dollar deposits you have in the country that are being
held in banks can be now held in stablecoins.

“We can use GENIUS to make the dollar the dominant currency on the internet.”

Meanwhile, BVNK's Harmse ultimately sees the Act’s impact being ultimately determined by how it is
implemented, adding that he expects to see it being subject to practical adjustments as it is exposed to
the market reality, in much the same way as MiCA was, although he is ultimately positive about the law.
“It's great news for the industry all around. Regulation brings clarity, it helps bring serious players off the

sidelines, i.e. banks,” he explains.

“We had already seen some regulatory headwinds switch to tailwinds with the new administration, but
this obviously turbocharges that. The US needed to come to the party and lead the way on the
regulation because other markets can do it, but most markets look to the US in terms of regulation.”

While everyone we spoke to was ultimately positive about the act, there were also some concerns
raised about details of its implementation. Conduit's Gertman, for example, saw the requirement of a
111 backing making stablecoins less appealing for banks, given that their normal deposits are

fractionalised.

“They will have to keep $100 one-to-one at all times, so it actually disincentivises them to do this,” he

says. “This is why J.P. Morgan announced the JPMC token and called it a deposit token.”

Meanwhile, Higlobe’s Farman-Farmaian also raised concerns about the lack of restrictions on the family
and friends of the executive holding stablecoins, as he saw this as open to potential abuse. However, he
also saw the expected increase in USD-pegged stablecoins as having economic benefits for the US

amid wider moves to de-dollarise internationally.

While it is not yet clear the extent to which the passing of the Genius Act will impact the prevalence of
US-denominated stablecoins, there have been a host of players either publicly stating that they are

considering launching their own stablecoin or being reported to do so following the passage of the act.

This includes Bank of America, Fifth Third Bank and US Bank, all of whom have executives who have
stated their interest publicly. Meanwhile, consumer brands including Amazon, Walmart and Expedia
are said to be considering launching their own, which could serve as an iteration of the digital wallet-
based reward cards that gained popularity over the past decade.
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Farman-Farmaian believes that this will ultimately drive “more adoption in the US than anyone can
anticipate”, in part due to the fact that stablecoins can be programmed with conditions that enable

them to be issued as promotional gift card equivalents with fixed conditions built around specific

campaigns.

“That gift card money can only be spent in a company store on this QR code item that can be scanned
and can only be bought at a certain time by you or someone in your family. And they're not paying the
card networks 5%,” he explains. “You have hyper-targeted instant marketing without any plastic and
without the fees associated with this. It's huge: the whole nature of incentive marketing changes, which

is why Walmart and Amazon are looking at this in such a big way.”

The GENIUS Act may prompt an influx of new stablecoins

Companies said to be mulling a stablecoin launch following the bill’s passing

Company
Reportdate onfirmed? Reported stage Likely application area(s)
amazon June 25 No Early Online retail
BANK OF AMERICA %7 June 25 Yes Considering Transaction/retail banking
BANKOFAMERICA”Q/ Cl’ﬁ . . . .
May 25 No Exploring Transaction/retail banking
JPMorgan WELLS FARGO
DTC c June 25 No Considering Trading collateral
2 Expedia June 25 No Considering Online retail
@%Eidue!i 4 March 25 No Testing Trading collateral
FIFTH THIRD BANK  June 25 Yes Considering Transaction/retail banking
Revolut June 25 No Exploring Crypto, potentially payments
@bank. June 25 Yes Considering Transaction/retail banking
Walmart June 25 No Considering Online retail
Source: FXC Intelligence analysis, company announcements. Fxcrﬁ’i"’e/"igence"
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10.2 REGULATION IN OTHER PARTS OF THE WORLD

While the US can serve as something of a pace-setter for financial regulation, moves in other markets
have also provided critical frameworks for stablecoin activity, with Europe’s MiCA being the most

commonly cited example.

Passed in 2023, this includes key requirements around issuer funds, reporting and regulatory approval,
and is characterised by Circle’s Chandhok as making it “possible for people in Europe to engage in
stablecoin transactions”.

Singapore’s 2023 law has also been critical for Asia-focused stablecoin development, particularly
around those pegged to the SGD. Other notable laws include Hong Kong's stablecoin bill, which passed
earlier this year and has already prompted Standard Chartered, along with local telecoms and media
giant HKT and crypto player Animoca Brands, to commit to developing a Hong Kong dollar-backed

stablecoin.

Stablecoins are seeing global regulatory efforts

Example passed and in-development stablecoin regulations across the world

USE UK == UAE =
GENIUS Act | |FSMA2000 Payment Token Services Regulation
Status: Awaiting (Cryptoassets) Order Status: Passed, 2024
final vote Status: Draft
Hong Kong
_ Stablecoins Ordinance
: ’\\ rd Status: Passed, 2025
| F
4
El Salvador =
Digital Assets Issuance Law
Status: Passed, 2023
Japan e
EUE Payment Services Act
Markets in Crypto-Assets Status: Amended to cover
Status: Passed, 2023 stablecoins, 2022
Source: FXC Intelligence analysis, country announcements. Fxcrﬁfaligence“
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Meanwhile, the UK is among those with
regulation in development, with many
expecting further regulatory efforts to follow in
the wake of the Genius Act.

“Every policy creator in various sovereign
states realises they need a stablecoin strategy,
or at least a crypto strategy,” says Paxos'
Kendall.

Regulation is great,
but we still need
more.

BVNK
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In recent years, many countries internationally have made moves to reduce their reliance on the US
dollar. Concerns over the impact of the US sanctions, as well as aspects of President Trump's foreign

policy have helped catalyse a growing move to reduce dollar use in favour of alternatives.

This is reflected in the foreign holdings of US Treasuries, with data from the BIS showing that
ownership by foreign governments began to drop in 2021, and has more-or-less plateaued over the
past few years, while private ownership has climbed. However, stablecoins may be reversing this trend.

“I remember a couple of years ago in Congress in the US they were saying how crypto is going to be a
threat to the US dollar, and it's the opposite,” explains Triple-A’s Barbier.

“It's increasing US dollar dominance across the world. The reality is that everybody's looking for dollars
and not any of the other currencies.”

This is also impacting treasuries, because US dollar-denominated stablecoins are typically backed by
US Treasuries.

“The more USD stablecoins grow, the more the demand for US Treasuries grows, and that's positive for
the US,” says Paxos’ Kendall.

US Treasuries have seen increasing private ownership

Outstanding US foreign Treasuries, with private share of total foreign holdings
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Source: FXC Intelligence analysis, Arslanalp and Tsuda (2014); US Treasury International Capital (TIC) data; BIS. Fxc“]te"igence‘
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Higlobe’s Farman-Farmaian expects this phenomenon to be driven in particular by the GENIUS Act,
with an upswing in US company-led stablecoins from domestic companies countering any overseas

losses.

“If people de-dollarise, no one cares anymore because American companies are going to go buy those
treasuries. Now the American government has found a different market for it,” he says. “It extends
American dollar dominance, not because the dollar is any better managed than any other currency, but
because there's more competition for different types of dollars.”

11.1 EUROPEAN CONCERNS AROUND DOLLARISATION AND
STABLECOINS

While this is good news for the US, it is raising concerns about stablecoins inadvertently dollarising
other markets with strong fiat currencies, particularly in Europe. Discussions with central bankers and
other key figures within Europe’s payments ecosystem show a significant concern about the threat to
monetary sovereignty that USD-denominated stablecoins pose.

However, there are increasing efforts to counter this with euro-based stablecoins.

“Every bank in Europe, even every non-bank, is now considering issuing a stablecoin,” says OpenPayd’s

Dimitrova.

However, at present, the scale of such stablecoins remains dramatically below their US counterparts.
As of the end of June, the combined market caps of the nine biggest euro-denominated stablecoins
stood at less than €500m (S580m) — less than 1% of that of USDC.

Unless a euro-based stablecoin can achieve sufficient liquidity, its utility for cross-border payments will

remain limited and dollar-denominated stablecoins will remain dominant — with the monetary

sovereignty challenges that come with them.
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Euro-denominated stablecoins remain below US counterparts
Market capitalisation of major euro stablecoins, 2018-2025
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Source: FXC Intelligence analysis, Coin Market Cap. FXC|nte||igence"

11.2 GLOBAL MOVES TO DEDOLLARISE STABLECOINS

This challenge is by no means limited to Europe, and there are a wide array of efforts to develop
stablecoins backed by local currencies in different parts of the world — often with the explicit intention

of improving use of the currency in question in these settings.

Circle’s Chandhok expects this trend to continue, arguing that “each country will have its own
stablecoin”.

“In Britain, we've had multiple conversations with multiple private issuers about a stablecoin in that
market. | don't expect countries to not do that,” he says, likening local stablecoin infrastructure to

payments, banking and even Al infrastructure.

“Every country wants to keep their currency competitive and so making their country's currency

internet native, making it programmable, is going to be critical to keep their currency competitive.”
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He expects different countries to have “a specific point of view” on quantities, infrastructure and
interoperability, indicating that it could ultimately echo monetary controls currently in place on the fiat
side of the market. However, others see stablecoins ultimately impacting such controls, particularly in

regions where it is helping to fuel the US dollar demand that stablecoins are meeting.

“The macro impact of stablecoins might be that countries having a lot of capital controls will have to
open up, because crypto exchanges in those markets are giving you the true value of their currency,”
says Triple-A’s Barbier.

Non-USD stablecoins may offset sovereignty concerns

Example non-USD stablecoins with key details

Coin Pegged currency Country/region Announced Launch Issuer/s
.
XSGD SGD Jan 20 Oct20 <A StraitsX
EURAU EUR [ ] Dec 23 TBD & AllUnity®
cNGN NGN ] Jan 24 Feb25 &35 ASC
TBD HKD % Feb25  TBD s stondors S LAKCT
my Industrial KB Kookmin Bank
Bank of Korea

Q4 25 - N H nengiyor @ Shinhan Bank

TBD KRW KO un 25
- sl < s
ADIO reer
T2 .\ SCHS#
WOORI BANK
S . H H g e .
ource: FXC Intelligence analysis, company announcements. Fxc|nte|||gence
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Beyond dollarisation and monetary
sovereignty, there are other discussions about
stablecoins and their potential impact on how
we think about and use money. For some,
stablecoins have the possibility of being a
source of significant — and positive -
transformation.

“There's just a fundamental paradigm shift
going on: we're moving from a world where
people think about international payments and
domestic payments as two totally separate
things to a world where they collapse into one
thing in the same way that voice and video

have,” says Sling Money's Hudack.

However, there are also concerns, many of
which arise from the basic question of what a
stablecoin truly is in monetary instrument

terms. This has led to a wide range of

comparisons with different forms of payment StableCOlnS are
instruments, with the privately issued nothing more than a
banknotes commonly found in the pre-Civil 0 - -
’ i digital cheque. Since
when has the
money ultimately separate from a national gover nment b eenin
currency, and with gated restrictions on their the business of
use based on where they were accepted and ..
printing paper?

War US being a common example.

However, while those were a form of private

how they were issued, stablecoins are arguably
different because they are a representative
unit ultimately underpinned by government-

controlled fiat currency.

“This is just a traveler's cheque, a digital

traveler's cheque,” argues Higlobe’'s Farman-

Farmaian. “It's also audited, backed by money,

issued by the Federal Reserve. The liquidity in *

the country doesn't change a bit. It's not like ‘I‘hglobe
the Bank of South Georgia Republic that would

be issuing coins against hay harvests the next

year.”
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Other instruments that have drawn comparisons are company-issued gift cards, which may become a
more commonplace example if US retailers do launch their own stablecoins as expected, while some
pundits have more recently characterised stablecoin issuers as banks, and the stablecoins as bank
deposits.

Meanwhile, stablecoins differ from central bank digital currencies (CBDCs) in that while both are
blockchain-based instruments that represent fiat money at a 1:1 rate, CBDCs are issued and controlled
by central banks.

How closely do stablecoins resemble other payment instruments?

Illustrative comparison of monetary instruments by utility & regulatory status

Level of utility/acceptance ILLUSTRATIVE
HIGH
] @ 1 Modern fiat
{ Currency on currency
gold standard
(US pre-1971)
®
= Traveller's cheques @ 1t Central bank
digital currencies

(CBDCs)

Level of
government LOW HIGH
involvement
]
& Stablecoins
[
= Privately issued bank
notes (US pre-Civil War)
o
T Company-specific
gift cards
LOW
Source: FXC Intelligence analysis. Based on peak use. FXCII‘Ite“igence“
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12.1 BLACK SHIPS AND TOKENS: CENTRAL BANK PUSHBACK

Central banks and their representatives have on many occasions expressed concerns about stablecoins

and their potential risk to monetary systems.

In his final speech as the Deputy Governor for Financial Stability of the Bank of England in 2023, Sir Jon
Cunliffe captured the hesitancy and existential challenge the technology presented for central banks.
He characterised their entry into mainstream thought — delivered, somewhat bizarrely in hindsight, by
Facebook's 2019 announcement of a planned multicurrency stablecoin that has long since been
abandoned — as a ‘black ships’ moment, in reference to the 1853 arrival of the US fleet in Tokyo
Harbour that marked the beginning of the end of a “centuries-old ruling system”.

This announcement was the driving force for the development of many CBDC projects, many of which

have continued to this day, but few of which have yet translated into live solutions.

More recent comments have often been more muted. A February 2025 speech by US Federal Reserve
Governor Christopher J. Waller stressed the importance of “a clear regulatory regime for stablecoins in
the US” without “stifling their innovative potential”, highlighting potential challenges in both regulatory

and operational fragmentation.

Meanwhile, Sarah Breeden, the Bank of England’s current Deputy Governor for Financial Stability,
addressed the topic in May of this year by stressing the importance of ensuring interoperability as part
of the country’s upcoming stablecoin regulations.

However, there are those within the central bank space that continue to raise red flags about
stablecoins and their potential knock-on risks to other aspects of the monetary system, particularly as

they become more prevalent and more integrated.

At the end of June, the Bank for International Settlements shared a chapter of its Annual Economic
Report that focused specifically on the role of next-generation money in the wider financial system. It
argued that tokenisation-based technologies had strong potential within future financial systems,
enabling digital representation of money to be moved along blockchains and so gain many of the
settlement-related benefits of stablecoins.

However, it said that stablecoins themselves “fell short” in key areas that made them unsuited to be a
“mainstay of the monetary system”. This, the BIS argued, included stablecoins’ ability to circulate
without issuer oversight, raising concerns around use in financial crime. The bank also argued that the
fact that stablecoins often trade on exchanges at rates slightly below or above their pegged value — a
result of uneven supply and demand — undermined their “singleness” as a monetary instrument.
Finally, the BIS saw the need to fund the full value of a stablecoin in advance to ‘mint’ it as being
counter to the need for elasticity.
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“Moreover, loss of monetary sovereignty and capital flight are major concerns, particularly for emerging

markets and developing economies,” the report’s authors wrote.

“If stablecoins continue to grow, they could pose financial stability risks, including the tail risk of fire

sales of safe assets.”

While the BIS report generated considerable interest, there is little evidence that it has yet influenced

any policy, though these are questions that are likely to continue to dog the industry —and which it will

need to begin to answer as it matures.

How do stablecoins differ from tokens?

Key differences between stablecoins, deposit tokens and network tokens

Stablecoins Deposit tokens Network tokens
Definition Digital assets pegged  Blockchain-based Tokenised representation
1:1to a fiat currency representation of of card credentials
commercial bank
deposits
Issuer Fintechs, technology =~ Regulated commercial Card networks
companies and other  banks
financial institutions
Backing Fiat currency reserves, Commercial bank N/A
typically held in cash ~ account deposits
or equivalents
Role in value transfer Standalone asset Tokenised N/A

with its own value

liability of a bank

Key use cases

Remittances,
payments and trading

Treasury, interbank
settlement

Secure ecommerce,
mobile wallets & fraud
prevention

Transferability

Highly transferable
between platforms

Only within issuing
bank/consortium's
own infrastructure

Only useable within
defined context

Examples

USDC, USDT

Citi Token Services,
Kinexsys by JP Morgan

Visa, Mastercard

Source: FXC Intelligence analysis, company announcements.
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As much of the industry moves to explore stablecoins, it's clear that the technology has a continuing
role to play in cross-border payments, although the extent to which is a matter for debate. However, in

many ways we are likely at only an early stage of what the technology may become.

13.1 THE NEXT STAGE: PROGRAMMABILITY

One key area that we are likely to see more of in the future relates to the programmability of
stablecoins. Because extra information can be transmitted along with the stablecoin itself, companies

can not only transmit money, but program it to release on certain conditions.

“Stablecoins are not just for sending money and not just for settlement, they're also programmable.
The actual unlock is not the fact that you have been able to send me money from point A to point B,
but the workflow that you can attach to the completion of that payment or to remove counterparty risk
on that payment,” explains Circle’s Chandhok.

The full potential of this technology is only beginning to be explored, although BVNK's Harmse
describes it as “really exciting”, citing a recent commerce protocol announced as part of a partnership
between Coinbase and Shopify as an early example of an escrow contract — a commonly cited

potential application of programmability in stablecoins — being put into practice.

“It's basically taking Visa's rules that they've enforced through their network, putting that into a smart
contract and allowing a similar outcome but programmed into the actual payment, which is pretty
cool,” he says, adding that other areas that this kind of technology could be applied to include “property
transfers that execute on deed signing” as well as insurance payouts and payments that are released

once certain conditions, such as the completion of work, are met.

Chandhok also sees potential benefits in combining some of the historical data available about a party.

“If all of this is happening on-chain and you have all of these flows visible on a common ledger, you can
start building advanced solutions like credit solutions. You can have businesses that care about
receivables financing, essentially being able to show they've been getting paid for the last 90 days on-

chain and get a loan,” he says.

“I'm imagining massive marketplaces being built to lend to these businesses. So you can unlock all of
this economic prosperity that goes beyond just being able to just send money from point A to point B.”
This technology is not something that requires new versions of stablecoins to be developed to support
— stablecoins are inherently programmable in this way. However, Harmse argues that it will take time
for some solutions to be developed, in part because the industry needs to reach a certain level of

confidence and acceptance of stablecoins overall before engaging with these advanced areas.

“It's still an emerging part of all of this and people first need to get onto the rails before we start

programming the rails,” he explains.
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Stablecoins’ programmability opens up a host of possibilities

Example potential use cases for programmable stablecoins, with key verticals

T &
Automated Conditional &  Subscription Loyalty & Payroll &
Settlement & Escrow & Recurring Rewards Micro-
Reconciliation Payments Payments Schemes Payments
Key Securities & Real-estate/ Recurring Stablecoin-based  Real-time
examples derivative marketplace monthly cashback wage
settlement escrow bills streaming
Maretplace Task verification- Product Time-locked  Performance-
merchant b .
settlement ased payouts  subscriptions payments based bonuses

Milestone-based Trade payments  Use-based Vendor-locked  Daily/hourly

logistics upon goods automatic invoice
. payments payments
payments delivery payment
Key Financial Real-estate SaaS Consumer Global payroll
verticals services pay
Supply chain Gig economy Consumer Apparel Gig economy
Retail & Cross-border Media & Marketplaces Creator economy
ecommerce trade telecoms
Source: FXC Intelligence analysis, company announcements. Fxcrﬁreiﬁgence“

13.2 FUTURE MARKET GROWTH

It is exceptionally likely that stablecoins will see future growth in cross-border payments, although the
exact nature of this varies depending on who you speak to. MoneyGram’s Tuttle, for example,
anticipates a “dramatic shift” in consumers’ use of stablecoin-backed digital wallets, which will

ultimately translate into a significant improvement in financial access.

“Because so much of the world is underbanked, this is going to cause a real transformation in terms of
how consumers are able to manage their money, relate to their money and spend their money in

different ways,” he argues.

Meanwhile, Circle's Chandock believes that growth will also come from ever-broadening applications

for the technology.

“In the future you will see this expansion of utility and you will see the number of people holding
stablecoins going exponential,” he explains.
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However, there are those that see stablecoins not only growing but challenging the incumbent fiat-
based model, particularly when it comes to consumer money transfers, with Higlobe’s Farman-
Farmaian seeing it driving a shift to a subscription-based model similar to those found in the software

industry.

For Airwallex’s Zhang, however, stablecoins potentially represent “a whole interesting opportunity for
payment providers or banking providers to monetise the internet”, but warns that this will create new
challenges for the space.

“At that point, it will be a fundamental threat to the current banking system. But these things keep
evolving and I'm sure that when that happens, the banks and Visa and Mastercard will change to

compete,” he says.

“This isn't going to happen in the next one or two or three years, but it's going to be an interesting

conversation for the next decade to come.”

13.3 HOW MUCH COULD STABLECOINS COME TO DOMINATE
CROSS-BORDER PAYMENTS?

The question of how much of global cross-border flows will ultimately be through stablecoins is also a

source of division, with some players inevitably being considerably more bullish than others.

Sling Money’s Hudack, for example, isn’'t sure of a timeline, but expects the “size of the change” to
ultimately be “much larger than people currently anticipate”. Conduit's Gertman, meanwhile, expects
stablecoins to “be all of it” within a five to 10 years, and expects the industry to reach flows in the
“single-digit trillions very quickly”.

Orbital's Mason, meanwhile, is more measured in his projections, arguing that the space will “evolve

over time”.

“People are saying they think that in five years time, 40% of cross-border payments a week will be

conducted on stablecoins,” he says.

“l don't think it will happen that fast: the big banks still control a lot of that flow. | think it'll take 10 years
to get to that sort of space.”
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However, others, particularly those in the fiat-led side of the industry, ultimately see this as always

being a part, rather than a whole, of the cross-border payments industry’s flows.

“While we have a stablecoin strategy, we believe in a world where fiat and stablecoin will coexist and
will play a very important role in remittances,” says MoneyGram’s Soohoo, a sentiment echoed by

Airwallex's Zhang.

“People think stablecoin is to move money cheaper, faster, globally at scale that just completely
disrupts the current banking rails. | think that is wrong,” he says.

“Stablecoins are an alternative rail in addition to the current banking rail that will increase adoption as
there is more demand for collection and pay-out in those exotic currencies. But there’s a long way to

go to consumers adopting stablecoins in developed markets.”

For Circle’s Chandhok, however, stablecoins are a technology that sits alongside artificial intelligence as

“a horizontal piece of technology” with highly broad, disruptive potential.

“Al companies are going to disrupt all knowledge workflow flows and redo them, and stablecoins are
going to redo all payment flows.”
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ALGORITHMIC STABLECOIN A form of stablecoin using a combination of

algorithms and smart contracts to maintain the
stability of its price, rather than reserves held in
fiat currency. Considered highly risky and

avoided within the payments industry.

BLOCKCHAIN A decentralised digital ledger designed to

record transactions in a manner that is
transparent while being secure and unalterable.
Takes its name from the practice of grouping
transactions into ‘blocks’ that are linked
chronologically to form a ‘chain’. Blockchains
serve as the rails on which stablecoins and

other digital assets are moved.

CIRCULATING SUPPLY One of several terms used to describe the total

number of a given stablecoin currently in
existence and in use on a blockchain network.
Stablecoins with higher circulating supply
typically have higher liquidity.

_ Custodial wallets are digital wallets that ho
CUSTOD'AL/NON dial wall digital wall hat hold
CUSTODIAL WALLETS stablecoins and other digital assets where a

third party, such as a payment provider,
manages the private keys on a user's behalf.
They are therefore more accessible for non-

technical users.

Non-custodial wallets are digital wallets where
the user retains full control over their private
keys and the funds held in their wallet, which
can improve security but creates increased risk,
particularly if a user is not careful around
managing backups and similar.

FIAT-BACKED STABLECOIN A digital currency with a value that is 1:1 with a

fiat currency, where its reserves are held in real
fiat assets such as cash and Treasuries at a
bank. Fiat-backed stablecoins typically publish
attestation reports of the amounts and
makeup of these reserves for transparency.
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GAS FEES The fee charged to perform a transaction on a
given blockchain, typically paid in that
blockchain’s native token. These can vary
significantly based both on the number of
transactions trying to be performed on a given

blockchain, and which blockchain is used.

LAYER-1 BLOCKCHAINS The blockchain network that processes and

validates a transaction using a digital currency
such as a stablecoin.

LAYER-2 BLOCKCHAINS A secondary framework built on top of a Layer-

1 blockchain that can add additional capabilities
while reducing costs and increasing the
number of transactions that can be performed

at a time.

LIQUIDITY PROVIDER A party, such as an individual or institution with

the required assets to support a rapid currency
exchange during a stablecoin transaction. For
example, someone in a given pay-out market
looking to buy sufficient stablecoin for the
transaction to be completed.

MARKET CAP One of several terms used to describe the total

number of a given stablecoin currently, or
historically, in existence and in use on a
blockchain network. Stablecoins with higher
market caps typically have higher liquidity.

MINTING/BURNING Minting is the process by which new

stablecoins are created, such as when a fintech
gives the equivalent fiat currency to an issuer.
Burning is the reverse process, where the issuer
receives and destroys the token and provides
the equivalent fiat currency back to the holder
to redeem it.
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OFF-CHAIN Fiat-based transactions or other processes that

do not happen on a blockchain.

ON_CH AIN A term to describe activities, such as stablecoin
or other digital asset transactions, that occur on
a blockchain.

ON_RAMP/OFF_RAMP On-ramp is a term for the process of

converting fiat into stablecoin or another
digital currency, and so moving its monetary
value onto a blockchain. Off-ramp is the
reverse, where a stablecoin or other digital
currency is converted back into fiat and so the
value is moved off the blockchain.

PEG The fixed exchange rate that sees stablecoins
remain directly redeemable for their
connected fiat currency on a 1:1 basis. A peg is
typically maintained via the use of easily
accessible fiat reserves.

PROGRAMMABILITY A feature of stablecoins and other digital assets

that enable additional conditions such as smart
contracts to be embedded into a transaction.
For example, the automatic release of funds
only when a given condition is met.

SE]TLEMENT FINALITY The point in a payment where it can no longer

be reversed. This term can be applied to any
form of payment, but in the context of
stablecoins it typically applies almost
immediately due to the use of instant
settlement.
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SMART CONTRACT Self-executing code that is stored on a

blockchain to automatically perform pre-set
actions when specific conditions are met. See

also: programmability.

STABLECOIN SANDWICH A term to describe a common form of cross-

border payment using stablecoins, where a
payment is initiated in the sender’s fiat
currency, converted to stablecoin to be moved,
and then converted again into the recipient’s

fiat currency.

TOTAL VALUE LOCKED The entire monetary value of digital assets held

within a network such as a blockchain. This
includes all  stablecoins and other
cryptocurrencies.

TRAVEL RULE A regulation now found in several markets

globally that requires digital asset transactions
over a threshold to include key identifying
information. Required to prevent money

laundering and other financial crime.

WALLET ADDRESS The unique identifier, which takes the form of a

string of letters and numbers, for a given digital
wallet, which allows digital assets to be sent or
received from that wallet.
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ABOUT FXCINTELLIGENCE FXCintélligence

FXC Intelligence is the leading provider of cross-border payments data and intelligence, providing
companies with the strategic insights, expertise and awareness to effectively compete in their chosen
markets. Combining rich, granular pricing, market intelligence and benchmarking data with
sophisticated platform solutions, we underpin some of the world’s best-known financial services

companies’ global payments strategies.

From industry-leading banks and payments companies to the biggest names in tech, our clients rely on
our data and platforms to make vital decisions that inform their day-to-day operations, support their
commercial processes, shape their product development and hone their strategy. We also underpin
some of the most important cross-border payments datasets in the policymaking world, through our
work with the World Bank and the Financial Stability Board.

FXC'S STABLECOIN CROSS-BORDER PAYMENTS DATA

As stablecoin adoption accelerates, understanding where stablecoins create the most value and how
that value can be leveraged will be key for payments players positioning to lead the market. Our data
and advanced analytics offer you the insights needed to do exactly that — whether you're unlocking

new revenue streams or optimising existing ones:

e Gain data-backed insights into emerging and developed markets and find corridors where
stablecoin products will offer the most benefits across B2B and consumer flows.

e See how stablecoins perform compared to traditional transfers across B2B and consumer
remittance flows to guide product development.

e Back your stablecoin products with clear, data-driven insights into where and how stablecoins are
gaining traction.

¢ Use data-backed insights to support business cases, investor decks or internal proposals around

stablecoin projects.

Find out more on our website, or get in touch to discuss how our solutions can help your business.

OTHER FXC INTELLIGENCE PRODUCTS

FX Pricing Data

FX pricing, transfer speed and
provider benchmarking data

Sales Enablement

Giving enterprises the tools to
build revenue and volume
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Market Sizing Data

Each market segment’s TAM
at a country and corridor level

Partnership Connect

Find the right partners to build
your cross-border capabilities

Global Indices Data

Underpinning key global
policy and trade decisions

Custom Marketing Reports

Harness our industry-leading
experts for your marketing
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